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PRUKSA
HOLDING

Enriching people's lives.
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We seek to deliver “Live Well, Stay Well” solutions to
enrich healthy living experiences, create joyful lives,
and build a more sustainable community
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Message From the Corporate Governance and
Sustainable Development Committee

~ —

with relevant units across each business group to draft
tailored sustainability strategies. These efforts are
particularly focused on reducing greenhouse gas emissions
by designing operational strategies at both the
organizational and business group levels. This initiative is
guided by the concept of “Creating Green Portfolio through
Green Innovation and Elevating to the Green Standard.”
This approach integrates business plans that prioritize
reducing environmental impacts with sustainable
innovations, ensuring continuous product and service
quality enhancement. Moreover, it leverages the healthcare
business’s strengths in all dimensions to set new
benchmarks for excellence and redefine standards of living.

¢ Building on the Strengths of All Business Groups
Beyond Providing Housing, Delivering a Better Way of
Living.

Last year, Pruksa introduced Super Luxury Homes to the

The Power of Integrating Sustainability for Wellness ~market with The Palm Residences Watcharapol. The

Residences

Last year marked a significant advancement for Pruksa,
propelling the business group toward sustainable growth.
This was achieved by leveraging the strengths of each
business unit within the organization, including the
residential sector, healthcare division, and innovation
initiatives. The aim was to create synergies that drive the
business forward, guided by the principle of integrating
sustainable development with corporate strategies.
Ultimately, we aim to enhance the Wellness Residence for
individuals, communities, and the society we serve.

In alignment with our commitment to reducing greenhouse
gas emissions by 30 percent by 2030, achieving carbon
neutrality by 2050, and reaching net-zero greenhouse gas
emissions by 2065, these objectives aligned with
Thailand’s and global environmental aspirations. “Pruksa”
has expanded its sustainability goals to encompass
broader dimensions. These include resource management,
waste, and pollution control across the real estate and
healthcare business groups, reinforcing our strategy for
sustainable development. Furthermore, sustainability
policies and objectives have been integrated into the
organization's core strategic framework under the Green
to Great initiative. These objectives have also been
incorporated into the personal performance indicators of
executives and relevant employees, particularly in areas
related to greenhouse gas reduction. As a result of these
efforts, in 2024, Pruksa successfully reduced greenhouse
gas emissions by 3,676 tons of carbon dioxide, equivalent
to 21 percent compared to the 2022 baseline.

Path to a Great Future: Striving to Achieve the Goal of
Net Zero Greenhouse Gas Emissions
The Sustainability Working Group has collaborated closely
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wellness residential project builds upon the success of the
Pine Wellness Residences Prachachuen. This development
sets a new benchmark in living standards by integrating
products and services from health-related businesses
under the care of Vimut Hospital and Synergy Growth
Technology. Key features include advanced air circulation
systems, health-conscious design and materials,
comprehensive healthcare services, solar energy systems,
and state-of-the-art security and convenience solutions
via The Palm Concierge system. These innovations
enhance the quality of living and reduce household energy
consumption and greenhouse gas emissions throughout
the residence'’s lifecycle. The project underscores our
commitment to creating homes that deliver holistic well-
being for individuals, society, and the environment.

¢ Designing and Developing Residential Buildings to
Meet Thailand's First Green Building Standards.

Pruksa is dedicated to the continuous development of
green innovations and technologies. Last year, we elevated
residential development standards with The Palm
Residences Phatthanakan project, designed following
green building standards, aiming to become the first
detached housing project in Thailand to be certified under
the TREES-PRE HOME design standard. This certification
focuses on energy-efficient homes that help reduce
greenhouse gas emissions from energy use (Operational
Carbon), which constitutes the largest portion of a home's
lifecycle emissions. This aligns with the draft Thailand
Taxonomy for the real estate and construction sectors,
which prioritizes energy efficiency in residential buildings.
The TREES-PRE HOME standard has also been tailored to
the Thai context, ensuring homes are designed to optimize
quality and energy efficiency for the country's tropical
climate. Looking ahead, Pruksa plans to adopt its criteria
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as the design standard for all future developments.
In parallel, we are advancing innovations in construction
materials by accelerating the research and development
of low-carbon production technologies. This ensures we
can comprehensively meet the needs of consumers,

\partners, and stakeholders while driving sustainable

development throughout the supply chain.

¢ Developing the Innovations for Sustainability

Pruksa Group is steadfast in its commitment to producing
Precast concrete walls with Thailand’s lowest carbon
dioxide and greenhouse gas emissions (Carbon Footprint).
We continue to pioneer the development of innovative
technologies, including integrating single-carbon

technology into cement mixtures and the transition to fully__

utilizing efficient solar energy. These advancements enable
Pruksa's precast concrete walls to remain high-quality,
low-carbon products. Notably, we are the only company in
Thailand whose precast concrete wall products have been
awarded the Carbon Footprint Reduction (CFR) label by
Thailand Greenhouse Gas Management Organization
(Public Organization) which can reduce carbon dioxide
emissions by up to 6 percent.

Delivering “Wellness Residence” Living for Sustainable
Communities and Societies

e Accelerate Impact With PRUKSA'

In the social dimension, Pruksa actively encourages all
employees to contribute to building a sharing society by
participating in Impact for Good initiatives and other
volunteer activities that address both social and
environmental aspects. These activities are designed to
be inclusive and flexible, fostering innovation and diverse
approaches to volunteering. This initiative has given rise
to various new volunteer opportunities for employees and
residents alike, including activities such as Phi Lue Nong
Khroh Saphan Happiness, Pruksa Green Plus, and Beautiful
and Clear Canal. These programs provide meaningful
opportunities for employees to volunteer to promote the
well-being of society and the environment.

Pruksa remains committed to advancing social enterprises
that enhance quality of life and foster a happy society
through the Accelerate Impact with PRUKSA project, now
in its second year. This initiative supports four key social
enterprise groups 1) PHARMCARE, a platform providing
easy access to community pharmacies and pharmacists,
which generated over 260,000 baht in income for local
pharmacies and saved patients over 560,000 baht in travel

that assists patients with mobility challenges and reduces
hospital overcrowding, facilitating over 5,000 patient visits
and saving 12 million baht in transportation costs. 3)
WONGPAI Team, which produces BioiOchar from
agricultural waste to reduce air pollution, store carbon
dioxide, and prevent waste burning, capturing up to 1.8
tons of carbon dioxide equivalent per day; and 4) AGNOS

HEALTH, which utilizes Artificial Intelligence (Al) to analyze
symptoms and recommend services, reducing healthcare
costs for minor and severe illnesses by over 3.8 million baht
and 280,000 baht, respectively.

Promoting Sustainable Development Through
Responsible Management of The Entire Business Chain.

Pruksa is dedicated to driving sustainability across the
entire business chain. Last year, we introduced our
Responsible Procurement Policy to guide the procurement
team and transparently foster mutual understanding with
selected partners. Additionally, we emphasize sourcing
environmentally friendly products throughout production
by prioritizing certified items for their environmental impact>
reduction. We aim to ensure that environmentally friendly
products represent 30 percent of the total procurement
value in significant construction projects by 2030. To
further strengthen our commitment, we are establishing a
comprehensive framework for sustainable supply chain
management, which includes appropriately selecting and
registering partners and classifying them into key and
general partners for risk assessment based on their social,
environmental, and governance practices. This approach
aims to elevate sustainability standards across the entire
supply chain.

More Than an Award, It's Our Pride

Driven by our commitment to creating and delivering a high
quality of life while being responsible to society and the
environment, Pruksa has been selected by the Stock
Exchange of Thailand to be included in the “Sustainable
Stocks” list, achieving an AA level in the SET ESG Rating.
We have also been honored with the Sustainability
Disclosure Award, recognizing our comprehensive and
transparent disclosure of sustainability information in the
Sustainable Development Report. This award highlights our
performance across three key dimensions: economy,
society, and the environment. Vimut Hospital, a model for
improving energy efficiency in healthcare buildings, has
been upgraded to the Platinum level under the MEA Energy
Award from the Metropolitan Electricity Authority.
Furthermore, Pruksa Group continues its commitment to
combat corruption and bribery in all forms, achieving an
excellent level in the Corporate Governance Report of Thai
Listed Companies (CGR), which is the highest accolade in
the program. These recognitions reaffirm our dedication
to conducting business that is aligned with the principles
of sustainable development. Pruksa will continue to focus

expenses. 2) LABMOVE, a home blood sampling service&n fostering sustainable growth across all dimensions.

Dr. Anusorn Sangnimnuan

Chairman of the Corporate Governance and
Sustainable Development Committee
Pruksa Holding Public Company Limited
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Sustainability Highlight in 2024
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E nvironment Reduce carbon Promote the adoption of
dioxide emissions alternative energy sources

With sincerity, we strive

for a low-carbon society. 3,676 239,3 10

Tons of carbon dioxide kilowatt-hour
equivalent

Social - %

Demonstratinga Disabilities
commitment to society by Employment employment
creating and sharing
opportunities that enhance
the quality of life for those in
need.

Persons Persons

G ~~ $ %
overnance 1 I I $ %

and Economy Providing
: _ Generating value and competitive wages
Committed to enhancing driving economic growth . o
and benefits

quality of life and well-being
as a key contributor to
sustainable economic

growth.
million baht million baht




Optimize electricity
consumption within
the organization

2,895,170

kilowatt-hour
(From the installation of solar panels)

Total accumulated
volunteer hours of all
employees

hours

Average hours of skill
development peremployee

Male

hours
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Reduce water
usage

14.7

million liters

Tree planting

35,000

trees

Number of related to
social issues

complaints
Female

hours case

$ 2

$

Investment for
positive social
impact initiatives

foremployee
development

million baht million baht

Budget allocation

Key suppliers
assessed for ESG
risks

Innovations developed
or process improvement

ideas



Rewards in

2024

0 SET ESG Ratings

o

Pruksa Holding Public Company Limited (PSH) has been
awarded a AArating in the SET ESG Ratings for the Real
Estate and Construction sector by the Stock Exchange
of Thailand.

e MEA Energy Award Level Platinum (Highest Rank)

Vimut Hospital has been awarded the Platinum level of the MEA Energy Award in
the hospital building category. This prestigious recognition is based on three key
criteria: management participation and commitment, sustainability in energy
conservation and environmental practices, and energy use and savings enhancement.

A Plaque of Honor Recognizing Individuals Who Support of The
Disabled Community.

The project “Home Care for People with Disability by Pruksa” has been
continuously operating for five years. Mr. Chirasak Sihamat, Deputy Governor
of Khon Kaen Province, presented this initiative at the International Day of
Persons with Disabilities, held in Khon Kaen Province in 2023.

Outstanding Business Leader of The Year 2024

Mr. Teera Thongwilai, the CEO of Pruksa Real Estate Public Company
Limited, was awarded the honorary plaque for “Outstanding Business
Leader of the Year 2024" in the real estate development sector. This
recognition, presented by the Foundation of the Science and Technology
Council of Thailand (FSTT), honors individuals who have achieved
significant success in their careers and personal lives while making
valuable contributions to society.

The Most Powerful Brands of Thailand 2024

Pruksa Real Estate Public Company Limited has been honored with the “Most Powerful Brand in Thailand” award by the
Department of Marketing at the Faculty of Commerce and Accountancy, Chulalongkorn University. This year marks the
first time the real estate category has been included in the awards. The survey gathered responses from 24,000 Thai
consumers aged 18 to 69, covering Bangkok, metropolitan areas, and major cities nationwide. Brands were evaluated based
on four key dimensions: brand awareness, preference, usage, and image. The assessment utilized Market Share, Mind
Share, and Heart Share to ensure a thorough and reliable evaluation.

Carbon Footprint Reduction Label Scheme

Inno Precast Co., Ltd. has received the Carbon Footprint Reduction (CFR) label for the Precast Wall, making
it the first and only company in the precast industry in Thailand to achieve this from the Greenhouse Gas
Management Organization (Public Organization).

Carbon Footprint Label Scheme

Inno Precast Co., Ltd. has received the Carbon Footprint of Product
(CFP) label for three products: Precast Concrete Wall, Precast Concrete
Hollow Core, and Precast Concrete Solid Slab from Thailand Greenhouse
Gas Management Organization (Public Organization). 6 7
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e Asian Technology Excellence Awards 2024

ESG (ESG Tech)

Awarded by Asian Business Review, a leading Asian
media outlet, recognizes outstanding projects and
technological innovations across various industries.
Pruksa Group received the ESG (ESG Tech) category
award for its Low Carbon Pre-Stressed Hybrid Slab
from Inno Precast. This innovation, which utilizes
CarbonCure technology to produce precast
reinforced concrete slabs, reduces construction
time and onsite waste and contributes to
environmental sustainability by reducing carbon
emissions by 27,045 tons over two years. Additionally,
it has created more than 13,000 green residential
units, equivalent to planting 2,704,500 trees.

Asian Technology Excellence Awards 2024
Mobile - Healthcare Technology

Awarded by Asian Business Review, a leading media
outlet in Asia, recognizes outstanding projects and
technological innovations across various industries.
Pruksa Group received the Mobile - Healthcare
Technology category award for the VIMUT
Application, a healthcare ecosystem platform
developed by Vimut Hospital. This application
enables patients to consult with doctors about
health concerns from anywhere in the world, 24/7,
through its Telemedicine feature. Al analyzes
symptoms in detail before directing patients to
specialists while facilitating medicine delivery and
direct connections with insurance companies,
ensuring patients have access to quality care
anytime, anywhere.

Asian Technology Excellence Awards 2024
Emerging Technology — Health

Awarded by Asian Business Review, a leading media
outlet in Asia, the award recognizes outstanding
projects and technological innovations across

various industries. Pruksa Group was honoured
in the Emerging Technology — Health category
for its innovation, the Hip Lateral Cross Table for
Patient Radiation Safety, developed in collaboration
with Vimut Hospital. This new medical technique
significantly enhances the quality of X-ray images
of the femur, resolving grid intersection issues
and reducing the rate of repeated X-rays from 60
percent to just 4 percent. Additionally, it minimizes
unnecessary radiation exposure for patients
by 93 percent.

Asian Technology Excellence Awards 2024
Al - Real Estate

Awarded by Asian Business Review, a leading
media outlet in Asia, to recognize the most
outstanding projects and technological
innovations in each industry, Pruksa Group
received the award in the Al - Real Estate category
for Pruksa Holding’s Al technology that helps
verifies contractor payments accurately and
quickly. This innovation promotes transparency,
reduces duplication and payment delays, ensures
accuracy for all stakeholders, and reduces staff
working hours from 2,400 to 1,560 hours per year,
representing a 35 percent reduction.

Asian Technology Excellence Awards 2024
Digital — Interior Design

Awarded by Asian Business Review, a leading media
outlet in Asia that recognizes outstanding projects
and technological innovations across various
industries. The company received the Digital -
Interior Design category award for its home
decoration application developed by Wizlah
Ventures Pte.Ltd This application aims to alleviate
common challenges customers face during the
decoration process while promoting growth in the
home decoration business by expanding options
available to customers through the platform.

orl



@ Honorary Award From the Royal Forest Department

As an organization dedicated to supporting the government in
rehabilitating and developing forest resources, we have launched
the Join in Planting Trees to Restore the Ecosystem’ project. In
collaboration with business partners and over 600 volunteer
employees, we have planted more than 100,000 trees. We are
committed to maintaining and conserving a forest area of 370 rai
in Huai Bong Subdistrict, Dan Khun Thot District, Nakhon
Ratchasima Province. This project will be monitored and evaluated
over 10 years to ensure its long-term sustainability.

@ Green Mission Honor Plaque

Presented by TOA Paint (Thailand) Public Company Limited as a
Green Partner in real estate projects, collaborating to develop
environmentally friendly solutions and innovations. This is achieved
through the use of the “Eco-friendly Paint Expert Series,” which
helps reduce carbon emissions, mitigate global warming, and
promote better health for residents of all ages, ensuring a higher
quality of life for homeowners.

@ The Results of The Corporate Governance Report of Thai Listed

Companies (CGR) 2024 Were at The “Top Quartile” Level.

Ranked in the Top Quartile of listed companies with a market
capitalization 210,000 millon baht, with a 5-star rating or “Excellent”
score in the 2024 Corporate Governance Assossmont by the Thai
Institute of Directors (IOD).

@ TISCO PVD Best Employer Awards 2024

VIMUT Hospital Holding Co., Ltd. has received the "TISCO PVD Best

Employer 2024" award from TISCO Asset Management Co., Ltd. This

award recognizes companies with exceptional operations that prioritize
16 employee well-being.

Q VIMUT Hospital Has Received the Prestigious Joint Commission
International’s (JCI) Gold Seal of Approval® for International Healthcare
Accreditation.

JCl is a globally recognized organization based in the United States that
evaluates and certifies hospitals worldwide based on quality and safety
standards. This accreditation underscores ViMUT Hospital's commitment
to providing outstanding healthcare services.

@ Sustainability Disclosure Award

Habitat Institute awarded Pruksa Holding Public Company Limited
the Sustainability Disclosure Award in recognition of its sustainability
disclosures in the 2023 Sustainability Development Report.

This award aims to encourage listed companies and business
organizations members of the Sustainability Disclosure Community
(SDC) to recognize the importance of disclosing operational
information, encompassing economic, social, and environmental

18 practices and ESG (Environmental, Social, and Governance) issues.
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@ BCI ASIA Top 10 Developers Awards 2024

The award recognizes exceptional real estate
developers who have made a significant impact on
the construction industry. The Pruksa Ville Srinakarin-
Bangna and Chapter One All Ramintra projects were
evaluated based on their overall value, design concept,
and commitment to sustainable project development.

@ Pruksa Holding Public Company Limited Received

20

@ Best Housing Development Bangkok

23

This award is given to real estate developers who
have demonstrated exceptional performance and
received positive feedback from both customers and
residents. The Plant Bangna Km. 5 - Srinakarin
project was recognized for its overall value,
innovative concept, design, and commitment to
sustainable project development.

Developer of The Year 2024

This award is presented to real estate developers
who demonstrate outstanding achievements and
significant influence in the industry. Recipients of
the award excel in developing projects and creating
new services that meet market needs, while also
enhancing living standards in Thailand and

a 5-Star Rating With a Perfect Score of 100 Points
in The AGM Quality Assessment for Listed
Companies in The Stock Exchange of Thailand,
Achieving the Highest Level of “Outstanding Role
Model.”

@ Winner Best Wellness Housing Development

Awared by PropertyGuru Thailand Property Awards
2024, given to the Pine Wellness Residence
Prachachuen project.

@ Winner Best Lifestyle Housing Development

Awarded by PropertyGuru Thailand Property
Awards 2024, given to The Palm Bangna-Wongwaen
2 project.

@ Winner Best Housing Interior Design (Bangkok)

Awarded by PropertyGuru Thailand Property
Awards 2024, given to The Palm Residences
Watcharapol project.

contributing to the creation of a sustainable and @ Best Housing Architectural Design (Bangkok)

happy society.

21 22

Awarded by PropertyGuru Thailand Property
Awards 2024, given to The Palm Residences
Pattanakarn

26

25

24
013



About This Report

Pruksa Holding Public Company Limited (the Company)
prepares an annual sustainable development report,
which is reviewed and approved for accuracy by the
Company's Board of Directors. The report is published
on the organization's website to present information on
the company's sustainable development initiatives that
are to be aligned with the GRI Standards reporting
guidelines and following the Sustainable Development
Goals: SDGs. Besides, the United Nations Guiding
Principles on Business and Human Rights (UNGP)
address essential issues related to a company's business
operations and stakeholders' expectations regarding
Environment, Social, and Governance (ESG).

GRI 2-3

Scope of The Report

This report covers operations from January 1 to
December 31, 2024, providing an overview of the
performance and key operations of the Company and its
subsidiaries across three main business groups: 1. The
real estate development business for sale, represented
by Pruksa Real Estate Public Company Limited (“Pruksa
Real Estate” or "Pruksa”); 2. The healthcare service
business, represented by Vimut Hospital Holding
Company Limited (“Vimut"); and 3. The construction
business, represented by Inno Home Construction
Company Limited, was separated from Pruksa earlier
this year. The report also includes the performance
results of subsidiaries and/or other associated companies
the Company has invested in.

Contact Information

Sustainable Development Division
Pruksa Holding Public Company Limited
1177 Pearl| Bangkok Building, 9t Floor,
Phaholyothin Road, Phayathai Sub-district,
Phayathai District, Bangkok 10400

Email: PSH_SD@pruksa.com

Website: www.psh.co.th
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Stakeholder Engagement

Economic challenges, environmental changes, and rapid
technological advancements have prompted shifts in
social mobility models to serve better the needs of
government, businesses, and the public sector. These
challenges have also influenced changes of the Company.
Consequently, it is essential to understand stakeholder’s
expectation when formulating business strategies and
directions. This understanding allows the company to
address expectation directly, solve problems effectively,
and seize opportunities amid the evolving social
landscape. Pruksa Holding Public Company Limited and
its subsidiaries, hereafter referred to as the Group
Company stakeholder engagement process has been
developed in accordance with AA1000 standards to
ensure accurate and efficient results in policy formulation
and management measures.
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Stakeholder Engagement Process

Stakeholder Identification: The Group Company has considered stakeholders throughout its value chain and
classified them into five types of participation as follows:

Nature of Participation

Definition

Examples of Stakeholders in the
Supply Chain

Stakeholders Who Rely on
the Group Company
(Dependency)

Stakeholders With
Shared Responsibility
(Responsibility)

Stakeholders Who Required
Close Monitoring (Tension)

Stakeholders that Influence
the Group Company
(Influence)

Stakeholders’ Opinions
May Lead to Impact
(Diverse Perspectives)

Stakeholders who are directly or indirectly
dependent on the Group Company's
operations, products, and/or services, as
well as those on whom the Group Company
relies on to conduct its business.

The Group Company may be accountable
to stakeholders for various legal, financial,
social, and environmental issues in the

present and future.

Stakeholders requiring close monitoring by
the Group Company on economic, social, or
environmental aspect.

Stakeholders who influence the decision-
making of the Group Company on various

matters.

Stakeholders whose opinions inspire
new ideas and help identify innovative
approaches.

Employees, Business Partners,

Environment, Customers, Communities

Employees, Environment, Business

Partners, Communities

Business partners, Communities,
Employees and Environments

Shareholders, Investors, Customers

and Business Competitors

Government Sectors, Customers,

Employees and Business Partners
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Prioritizing Stakeholders Through Evaluation By the Board
of Directors and Senior Management, Considering Their
Influence and Level of Interest.

Context Key

e Setter

(Maintain Satisfaction Level)

Player

(Must be Closely Monitoring)

Those with Those Who
o Limited Show

Stakeholders' Influence the Group Company

Interest Interest

(Must Be Managed as Less (Continuous Information and
as Possible) Communication are Required)

Low High

Stakeholders' Interest in the Group Company

The assessment results revealed that the five most important stakeholders are customers, shareholders, employees,
the environment, and business partners, which include suppliers, contractors, and other business alliances.
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Key
Stakeholders

Feedback/Communication/
Participation Channels and
Frequency

Expectations for
The Group Company

The Response to Stakeholder Expectations

Customer

Conducting monthly customer
satisfaction surveys through call
centers and online channels.
Maintaining daily communication
through social media networks.
Organizing collaborative
activities with customers on
various occasions

Data Protection Officer.
Mechanism for receiving

complaints and whistleblowing.

Ensuring superior product and
service quality.

Prioritizing safety in product
usage.

Addressing customer issues
promptly and effectively.
Protecting customer personal
information and ensuring its
use only with consent.
Strengthening the credibility

of the project developer.

Developing the Good Corporate Governance Policy and
the Business Ethics Code to ensure the delivery of high-
quality and safe products and services.

Establishing the Business Partner Code of Conduct and
contractors, emphasizing honesty, integrity, and the
delivery of quality and safe products and services.
Establishing a Whistleblowing Policy and reporting
misconduct when witnessing actions that may violate
the policy, the Business Ethics Code, or the Business
Partner Code of Conduct.

Introducing a customer satisfaction indicator using the
Net Promoter Score (NPS) and conducting monthly
customer satisfaction assessments.

Promoting housing innovations that prioritize safety and
holistic health, alongside health-focused innovations
and new products and services tailored to customer
needs.

Implementing Lean Process, an innovation in workflow
aimed at reducing steps and time required to resolve
repair tasks and issues for customers..

Appointing a Data Protection Officer to handle complaints

related to stakeholders’ personal data.

Shareholders

Hosting the Annual General
Meeting of Shareholders once a
year.

Investor Relations

Company Secretary and
Compliance

56-1 One Report
Mechanism for receiving

complaints and whistleblowing.

Fair and attractive compensation
and benefits.

Ensuring transparent, accurate,
and equitable information
disclosure.

Conducting business operations
focused on sustainable growth
Maintaining accessible
communication channels for

shareholders.

Developing a business strategy focused on generating
recurring income, diversifying risks through investments
in new businesses, and fostering sustainable growth.
Establishing an Investor Relations Unit and a Corporate
Company Secretary and Compliance Department to
serve as transparent, accurate, and equitable
communication channels for shareholders, regulators,
and the public.

Strengthening and clarifying the company’s sustainability
commitment.

Publishing an investor newsletter semi-annually, covering
operating results, performance, sustainability activities,
and business updates.

Hosting fund analyst meetings and engaging with retail
investors within 1-2 days following the announcement

of the company's operating results.

Employee

Group Human Resources and
communication through various
channels, such as the Engagement
Line and the Line according to
employee levels.

Holding Management Townhall
at least twice a year.

Convening meeting every 3 month
of the Welfare Committee with

employee representatives.

Providing fair and motivating
compensation and benefits.
Offering career advancement
opportunities.

Ensuring open communication
with executives and supervisors.
Supporting continuous
development and training
opportunities.

Promoting innovation and
technology to enhance work

efficiency.

Establishing fair human resource management policies
and regulations, and providing incentives both within
and outside the group of companies.

Defining employee development policies and strategies,
while encouraging career growth and cross-functional
development, including the appointment of a dedicated
committee to oversee these efforts.

Provision of both internal and external training courses..
Setting a target for training hours as an annual employee
performance indicator to promote knowledge and

potential growth.
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Key
Stakeholders

Feedback/Communication/
Participation Channels and
Frequency

Expectations for
The Group Company

The Response to Stakeholder Expectations

Conducting an annual employee
engagement survey.
Communicating important updates
through internal channels every
month, as well as addressing
issues critical to employees as
they arise.

Implementing a mechanism for
receiving complaints and

providing tips.

Fostering a safe and positive ¢
working environment.

Ensuring effective, rapid, o
and transparent internal

communication.

Organizing an innovation competition within the
organization.

Creating a dedicated digital and innovation group to
promote the adoption of innovations and technologies
that enhance work efficiency and streamline processes.
Establishing a safety unit responsible for the occupational
health and safety of employees and contractors, and

setting safety as a performance indicator at the line level.

Environment

Monitoring key issues and
directions from national and
international conferences such
as TCAC 2024, COP28, and
UNGA79.

Analyzing trends in consumer
behavior and values related to
environmental sustainability.
Assessing the impacts and risks

associated with climate change.

Contributing to the reduction
of greenhouse gas emissions

in alignment with government
and global targets

Offering environmentally e
friendly products and
services, or using sustainable
materials. .
Promoting awareness and
encouraging the participation ¢
of employees, customers, e
and business partners in
environmental protection

efforts. .

Establishing a comprehensive policy for sustainable
development and environmental management,
encompassing all dimensions of society, economy,
environment, and corporate governance

Setting a target to reduce greenhouse gas emissions by
30 percent by 2030, with goals for carbon neutrality by
2050 and net-zero greenhouse gas emissions by 2065.
Promoting construction innovations and the use of
environmentally friendly materials.

Implementing energy-saving initiatives.

Encouraging social and environmental responsibility
activities within the organization, incorporated as an
annual employee performance indicator.

Setting a target to plant 100,000 trees to restore the

ecosystem.

Business

Partner

Group Procurement and Supply
Chain Management.

Hosting partner meetings at least
once a year.

Organizing meetings between
the group of companies and
partners as needed.
Implementing communication
mechanisms with business
partners via email and other
systems.

Establishing a mechanism for
receiving complaints and

providing tips.

Actively listening to problems o
and addressing them promptly.
Promoting social and
environmental entrepreneurship. ¢
Supporting the sustainable
development of business
and

partners’ potential

capabilities.

Establishing a Business Partner Code of Conduct and
ensuring clear communication to help them understand
the guidelines for effective collaboration.

Providing communication channels for operational
guidelines, fostering engagement with business
partners, and addressing their concerns for continuous
improvement through procurement and supply chain
groups and joint meetings with partners.

Developing a green procurement policy to encourage
entrepreneurs whose products, services, or production
processes are environmentally friendly.

Implementing the “Accelerate Impact with Pruksa”
project to support social entrepreneurs.

Launching the Lean Process project to address issues
related to procurement documentation, work
acceptance, and delayed work delivery.

Creating a training plan for business partners on
compliance with the Business Partner Code of Conduct
and sustainable development practices.

Establishing the Whistleblowing Policy for receiving
complaints and reporting violations of the code of

conduct or business partner ethics.
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Materiality of the Company

GRI 3-1

Processes to Determine Material Topics

Step 1 Understanding the Organizational Context

Pruksa Holding Public Company Limited ("the Company") has identified key issues within its business
value chain by assessing factors critical to the Company and its subsidiaries across the real estate
and healthcare sectors. This includes evaluating the Company's vision, mission, business direction,
corporate strategy, and issues pertinent to stakeholders. The identification process was benchmarked
against GRI sector standards to comprehensively address business-related issues (Long lists). This
analysis was conducted collaboratively by the Sustainability Management Committee and various
departments within the organization.

Step 2 Identify Actual and Expected Impacts

The working group analyzed various issues from the comprehensive list generated in Step 1, focusing
on both actual and anticipated future impacts. This analysis was conducted regarding risk and
opportunity assessment process that aligns with the Company's procedures, addressing economic,
social, environmental, corporate governance, legal, and human rights dimensions. The assessment
considered stakeholder expectations, then utilized data collected through questionnaires, suggestions,
and complaints from different channels from the Company and its subsidiaries.

Step 3 Assess the Significance of the Impacts

The impacts identified in Step 2 was evaluated based on the Likelihood and Impact of each issue's
effect regarding the Company's operations and its subsidiaries. The assessment followed the criteria
outlined in the Company's enterprise risk management framework.

Step 4 Prioritize Material Issues by Impact and Review

Prioritizing the material issue according to the impact is considered important for identifying material
issues, which will be compiled into formulate strategies, goals, and management approaches. The
Company has scheduled a review with independent external experts to assess these issues, ensuring

alignment with GRI sector standards and the material issues identified by peer companies within the same industry.

Later, the material issues will be presented to the Executive Committee for approval. The Sustainability working
team then facilitate communication with all relevant departments to develop action plans that align with the goals
of each material issue. Additionally, they will prepare a quarterly report summarizing the performance of Sustainable
Development (SD) for review by the Sustainability Management Committee and its related subcommittees.
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In 2024, the Company reviewed and revised its material issues to align with the Company'’s five-year business strategy
and GRI sector standards, as well as the issues that stakeholders expect. The material issues are ranked as follows:

GRI 3-2a

Materiality

Significant Environmental Issues

. Significant Social Issues

. Significant Governance Issues

Environmental Issues

3,

*

Climate Change (RE) (H)
Energy and Resource Efficiency
Management
Environmentally Friendly
Construction and Alternative
Materials (RE)

Sustainable Waste Management
Ecosystem and Biodiversity
Protection and Restoration

Critical issue

(RE) The Real Estate and Construction

(H)

Business Group
The Health and Hospital Business
Group.

Likelihood

Social Issues

Treating employees and staff
fairly

Developing employees’ potential
(RE) (H)

Enhancing good health and
well-being (RE) (H)

Enhancing positive impact on
society (RE) (H)

10. Respect for Human Rights

Impact

Governance Issues

Anti-Corruption (RE) (H)
Personal Data Protection and
Data Security

Key Stakeholder Management
and Engagement

Product and Service Quality
(RE) (H)

Supply Chain Management (RE)
Green Procurement
Innovation for Sustainability
(RE) (H)

Sustainable Investment

Creating Value and Distributing

Sustainable Economic Growth
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Strategy

We aim to achieve net zero greenhouse gas emissions by 2065 and carbon neutrality by 2050. Our commitment
is to provide a better "Home" for today and the future while exploring new, creative, and healthier housing options.
We are also dedicated to considering our environmental impact as part of our sustainable development strategy.

Sustainable Development Framework

VISION

Our Group aims to be the leading company that provides
integrated living and health solutions for
“Better home and Healthier communities”.

We are here for good to impact lives and
drive sustainable outcomes for today and tomorrow generations.

ENVIRONMENTAL

PILLAR

* Achieve Net-Zero Greenhouse
Gas Emissions by 2065

o Attain Carbon Neutrality by 2050

¢ Reduce Carbon Dioxide Emissions
by 30% by 2030 (Based on 2022
Levels)

GOALS

Delivering Better Homes for
Today and the Future by
Expanding Innovative Living
Options, Enhancing Health, and
Prioritizing Environmental
Stewardship.

OBJECTIVE

e Climate Change

¢ Environmentally Friendly
Construction and Alternative
Materials

MATERIALITY
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Governance Structure of Sustainable Development
Management

Organization Chart

PRUKSA
HOLDING

Pruksa Holding Public Company Limited

Board of Directors

Risk Management Risk Oversight Committee Audit Committee Internal Audit
Nomination and Corporate Governance and
Remuneration Committee Sustainable Development Committee [N
Executive Committee Investment Committee

Group Chief Executive Officer

Corporate Function
(Center of Excellence)

Group Corporate

Sustainable Development
Division
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Commitment to Building a Sustainability-Focused
Organization

Pruksa Holding Public Company Limited (the Company)
and its subsidiaries would like to reaffirm their
commitment to sustainable development and
environmental management, as demonstrated in the past
year. The Company aims to apply this policy effectively
and consistently across its operations. The Board of
Directors has revised the policy to better align with
operational goals and international standards. This
includes an updated approach to water and wastewater
resource management, air quality improvement, and
minimizing the environmental impact of the Company's
operations.
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Sustainable Development and Environmental Management Policy of Pruksa Holding
Public Company Limited and Its Subsidiaries

Corporate Governance
Governance and

Anti-Corruption

Responsible Supply
Chain Management

@ =

Promoting Social Values

Personnel Development ”

Managing and Engaging
Key Stakeholders

@ =

Environment Preservation

Adapting to Climate
Change

Implementing
Sustainable Pollution and
Waste Management
Strategies

Reinforcing the Selection of a Green
Supply Chain Towards the Formulation
of Policies.

Innovation and
Value Creation

Personal Data
Protection
and Information L/
Security

ie

Driving Positive Social Promoting Health and

Impact Well-Being
Compliance with Labor

Laws and Human Rights

Principles

Enhancing Energy and Promoting

Resource Efficiency Environmentally and
Socially Responsible
Construction Practices
and Alternative Materials
Protecting and

Restoring Ecosystems

and Biodiversity

Please scan the QR code to

access the full policy.

Beyond environmental responsibility, the Company emphasizes
operational accountability through its procurement processes. The
Procurement Committee has established a Responsible Procurement

Policy to enhance efficiency and align partner selection with the

Responsible Procurement
Practise

organization's strategic direction. This policy focuses on three key
areas: ethical procurement and business partner management, the

choice of environmentally friendly products and services across the
supply chain, and the commitment to promoting and advancing the
sustainable operations of business partners.

Please scan the QR code to access
the full policy.
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GRI 2-28

Participation in The Network for

Year 2024 —

Sustainability Commitment

Member of Thailand Carbon Neutral Network (TCNN)

Member of Carbon Markets Club

Member of Carbon3 Community, Thaipat Institute

Year 2020 ———  Member of SDG-Friendly Business, Thaipat Institute

Year 2019

Member of Sustainability Disclosure Community:
SDC, Thaipat Institute

Member of Thai Private Sector Collective Action Against
Corruption: CAC

Member of Thai Listed Companies Association (TLCA)

Member of Community-Friendly Business, Thaipat Institute






ENVIRONMENTAL

Heart to Earth

Care for Environmental Impacts
and Reduce Global Warming






Heart to Earth: Caring for the Environment

For a Sustainable World

The Group Company recognizes the need for business adjustments to
achieve sustainability in response to climate change and environmental
challenges, representing unavoidable risks for business operators.
Environmental risks can be categorized into two types: 1) Physical Risks,
which involve weather and natural changes that may result in natural
disasters such as floods, droughts, and rising temperatures. Such events
can negatively or directly damage infrastructure, assets, production
processes, and operational activities. 2) Transitional Risks aim to pertain to
shifts in customer and stakeholder behavior, including consumer preferences,
driven by climate change and environmental considerations. These risks can
affect organizational operations through changes in national or regional
policies, regulatory adjustments, and evolving carbon pricing mechanisms,
among other factors.

The transition presents significant business opportunities that can lead to
innovations in new-style homes, aligning with the Group “Live Well Stay Well”
concept. This concept integrates innovative housing solutions, comprehensive
physical and mental health care services, and thoughtfully designed homes
to ensure long-term quality of life. By utilizing environmentally friendly
materials and considering residents’ daily lives, we can effectively respond
to the Group's commitment to reducing environmental impacts and
enhancing resource efficiency across our business operations. Responsibility
in addressing climate change is crucial. The Group has launched new
initiatives to mitigate, adapt to, and cope with climate change, all in pursuit
of the organization's goal of achieving net zero greenhouse gas emissions
by 2065. Additionally, the Group collaborates with partners across the supply
chain to implement projects that reduce greenhouse gas emissions and
promote the development of environmentally friendly products.
Throughout the past year, the Company has utilized the Taskforce on
Climate-related Financial Disclosures (TCFD) risk assessment framework
for analyzing risks and opportunities, including identifying actions and
strategies to manage risks and create opportunities.
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Climate Change and Environmental Governance

Oversight Quarterly

[0)% Meetings
Executives

Operate Monthly
Follow Meetings

Organizational

Strategies,

Plans, and

Goals

Board of Directors

Approves policies regarding sustainable development, environmental
management, and operational strategies.
Monitors the implementation of these strategies and policies quarterly.

Corporate Governance and Sustainable Development Committee

Sustainable

Reviews strategies and short-term, medium-term, and long-term
greenhouse gas emission reduction targets, and climate change and
environmental management plans.

Monitors the implementation of strategies and plans against the set
targets, providing recommendations to achieve the goals every quarter.
Collaborates with the Executive Committee and the Risk Management
Oversight Committee to oversee social, environmental, and corporate
governance (ESG), including climate change risks that may impact the
business, and considers the organization's greenhouse gas emission
reduction targets.

Appoints a management team, chaired by the Group Chief Executive
Officer and composed of senior executives from key functions, to
oversee social, environmental, governance, and climate change matters.

Developmen Division

Develop strategies and establish short-term, medium-term, and
long-term targets for reducing greenhouse gas emissions to support
climate change initiatives and environmental management. Review
operational plans proposed by the Sustainability Management Team
to achieve these targets.

Monitors the execution of these plans and provides recommendations
to the Sustainability Management Team to ensure monthly goals are
met.

Collaborates with executives from various departments and
Sustainability Champions to develop operational plans for addressing
climate change and environmental issues.

Works alongside the Enterprise Risk Management Unit to evaluate
climate change and environmental risks and opportunities and
presents findings to the Board of Directors and relevant subcommittees.
Communicates with and guides executives and employees to
enhance understanding and promote participation in achieving the
organization's sustainability goals.

Collects, analyzes, and prepares data to create reports for the
Sustainability Management Team, the Board of Directors, and
relevant subcommittees

Sustainability Champion

g

Communicates and coordinates the execution of operational plans
within their respective departments.

Organizes department activities to support organizational goals and
collects and compiles data to be submitted to the Sustainability
Management Team.
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Climate Change Strategy

The Group's climate change strategy aims to achieve net zero greenhouse gas emissions through
three main pillars:

Green Portfolio
Effectively manage and develop the organization’s portfolio to promote
direct and indirect greenhouse gas emissions reduction, which is essential

\) for sustainable operations.

Green Innovation

Encourage and support the development of innovations that reduce
greenhouse gas emissions from business operations, thereby creating added
value for the organization and society.

Green Standard
Monitor progress and adjust to align with relevant sustainability standards,
establishing a solid foundation for long-term sustainable business operations.
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Managing the Risks and Opportunities
Related to Climate Change.

The Company has assessed the risks and opportunities related to climate change affecting its business operations
and financial position across its core business groups: the Real Estate Group, the Healthcare Group, and the
Construction and Precast Business Group. This assessment encompasses potential risks and opportunities expected
to impact different timeframes: the short-term (by 2030), the medium-term (by 2040), and the long-term (by 2050).
The Company conducted a climate scenario analysis better to understand the potential opportunities and impacts
on the business. This analysis examines both physical and transitional risks using the IPCC AR6 SSP1-2.6 low carbon
scenario, which reflects global commitments to limit temperature rise to 2 Degree Celsius or below, and
the SSP5-8.5 high greenhouse gas emissions scenario, representing a business-as-usual (BAU) approach exceeding
2 Degree Celsius. The analysis also includes considerations from the IEA Scenario.

The Climate Risk Country Profile report for Thailand, published by the World Bank Group, indicates that an average
increase of 1degree in ambient temperature could lead to arise in electricity demand of 0.5% to 8.5%. Consequently,
a temperature increase of more than 2 Degree Celsius could significantly affect the organization’s overall energy
demand. In response, the Group has evaluated these changes' likelihood and potential impact according to our
standard risk management process and in alignment with the TCFD operational framework.
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In 2024, the main risks and opportunities related to climate change and the measures to manage these risks are
outlined as follows:

Assessment of Risks Associated with Climate Change

Type of Risk Issue Explanation Risk Management Measures LF:\SII;I
Physical Risk  Flooding Acute type,Duration: Short term ¢ Develop a business continuity ‘
¢ Damage to construction management plan to address
projects can lead to delays and various potential disasters and
disruptions in precast factory conduct annual reviews and
production, ultimately resulting exercises of this plan.
in failure to deliver to customers ¢ Acquire construction insurance
on time. as well as building and property
¢ In flood-prone areas, this can insurance.
cause decreased assetandreal ¢ Equip facilities with infection
estate values. Additionally, prevention tools and implement
construction insurance and disease prevention measures
property insurance costs may in hospitals in accordance with
rise, further impacting financial international standards.
stability. e Create policies and measures
e Flooding can render certain to ensure comprehensive care
areas unusable, resulting in for employees.
financial losses and negatively
affecting the health and safety
of employees and contractors.
Physical Risk ~ Water stress Chronic type, Duration : Medium ¢ Provide appropriate reserve
and long term water sources
* Water scarcity can increase ¢ Improving water efficiency
operating costs associated with
sourcing water and enhancing
water efficiency.
* Properties located in areas with
high water stress may be
subject to stricter regulations
regarding water efficiency.
e Concerns arise over decreased
property values in areas at risk
of water scarcity.
e Availability of water for
residential use.
Physical Risk ~ Temperature Chronic type, Duration: Medium ¢ Adjust indoor temperature
rising - and long-term risk settings in offices and hospitals

to maintain comfortable
environments.

Provide appropriate protective
clothing and safety equipment
Establish comprehensive policies
and measures to support the
well-being of employees.
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Type of Risk Issue

Explanation

Risk Management Measures

Risk
Level

Transition Risk  Shifting
consumer
behavior
towards
selecting more
environmentally
friendly
products and
services.

Rising temperatures can lead
to higher operating costs, as
they increase energy
consumption and create a
greater demand for cooling in
buildings. The company
estimates that a 1°C rise in
average annual temperatures
could result in more than THB
2 million in additional cooling or
air-conditioning expenses each
year.

There could be impacts on the
health and safety of employees
and contractors, particularly
those working outdoors in
construction or manufacturing
settings.

Heat stress may also affect
worker productivity.

Time period: Short-term risk

Consumer demand for homes
that prioritize long-term quality
of life, energy efficiency, and
environmental sustainability has
compelled the company to
revise its home design concepts
and enhance product quality. To
attract consumers and establish
a strong brand image, the
company is developing a new
brand that embodies the
principles of sustainable
development. Failure to adapt
swiftly could compromise its
competitiveness in the market.
Moreover, the lifestyle
challenges posed by rising
global temperatures, dust, and
natural disasters may impact
customers’ physical and mental
health. In response, the
company is adjusting its home
design concepts to incorporate
holistic healthcare features.

Raise roofs and create open
areas to improve ventilation.

Designing residential and
hospital buildings with a focus
on the Passive House concept,
which saves energy, utilizes low-
carbon materials, and promotes
a high quality of life for clients.
Creating energy-efficient
homes, including the integration
of a low-energy house project
that employs an active airflow
system for ventilation and the
installation of solar panelsin the
premium brand project, “The
Palm.”

Implementing Carbon Cure
technology to enhance the
strength of concrete while
minimizing cement usage.
Using low-carbon materials in
construction, such as green
cement and heat-reflective
paint.

Collaborating with business
partners to develop low-carbon
precast innovations.
Providing health service
packages at discounted rates
to enhance benefits for
residents and ensure long-term
care
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Type of Risk Issue

Explanation

Risk management measures

Risk
level

Transition Risk Government
policies and
measures to
reduce
environmental
impacts

Technological
changes that
support

greenhouse gas

emissions
reductions

Time period: Short-term and
medium-term risks

There are emerging trends in
government policy changes,
including stricter building
standards, carbon tax systems,
internal pricing
mechanisms, and various
regulations that impact costs
and business models, such as
the Climate Change Act. The
Company anticipates that, in
the short to medium term, the
carbon tax may lead to
adjustments in collection
measures exceeding 50 million
baht.

Disclosure requirements
imposed by capital market
regulators.

carbon

Time period: Medium and long
term risks

The expenses associated with
transitioning to higher-emission
technologies.

Increased tax liabilities.

Aim to achieve net zero
greenhouse gas emissions by
2065 and carbon neutrality by
2050.

Implement sustainable
development and environmental
management policies.

Disclose sustainable development
information in compliance with
the requirements set by the
Securities and Exchange
Commission, Global Reporting
Standard (GRI), and Task Force
on Climate-related Financial
Disclosures (TCFD). This
includes preparing for future
adherence to international
standards on environmental
financial reporting and other
related guidelines.
Collaborate with business
partners on joint actions to
reduce greenhouse gas
emissions.

Partner with the Mae Fah Luang
Foundation for joint reforestation
efforts.

Conduct feasibility studies for
low-carbon technologies,
including the integration of
current and future organizational
operations.

My HAUS - SmartHome isahome
assistant designed to enhance
the housing experience, making
people’s lives easier and more
convenient. It encompasses a
wide range of areas, including
|oT, electronic devices, developers,
property management, healthcare,
information inquiries, and more.

Time period: Short term (by 2030), medium term (by 2040) and long term (by 2050)

Risk Level

. High Risk

Medium Risk . Low Risk
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Assessment of Opportunities Related to Climate Change

Types of
Opportunities

Explanation

Preparing for Opportunity

Risk Level

Developing
Products and
Services and

Accessing New
Markets

Efficient Use of
Resources

Access to
Sustainable

Financing

Developing innovative low-carbon
products and services that currently
have few or no competitors in the
market. This approach enhances
competitiveness, strengthens the
brand image, and increases the
economic value of the Group's
offerings.

Gaining access to new technologies
and materials to further advance
the business and improve
operational efficiency.
Addressing consumer demand for
environmentally friendly products
and services with a positive social
impact.

Implement measures to prepare for
upcoming government policies and
regulations, which will help minimize
risks and reduce operating costs.
Utilize resources and energy efficiently
to lower operating expenses.
Enhance the health of employees and
communities through effective waste
management practices.

Easier access to green financing
sources, such as loans, debt
instruments, and bonds, from the
banking sector and capital markets,
with lower financing costs.

Introducing Carbon Cure technology
to enhance the strength of concrete
while minimizing the use of cement.
Collaborating with business partners
to develop low-carbon precast
innovations.

Offering health service packages at
discounted prices to benefit residents
and provide long-term care.
Establishing an X-Team working group
to create concepts for building homes
that promote a good and sustainable
quality of life.

Developing homes that meet TREES-
PRE HOME standards.

Aim to achieve zero greenhouse gas
emissions by 2065 and carbon neutrality
by 2050.

Reuse natural resources, such as water, and
recycle waste materials in the precast
manufacturing process.

Engage external experts to conduct
verification and registration of green products.
Install energy-saving equipment in hospitals
and monitor its performance.

Establish a task force to oversee activities
and technologies that promote the efficient
use of energy and resources.

Adjusting business strategies and models
to prioritize the delivery of environmentally
friendly products and services while
promoting the concept of “Live well
stay well.”

Establishing partnerships with both
domestic and international business
partners who specialize in the development
of low-carbon materials, through
investments in joint ventures.

Opportunity Level ‘ Low Opportunity

Medium Opportunity ‘ High Opportunity
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Indicators and Targets

Pathway to Net Zero Greenhouse Gas Emissions

Greenhouse Gas Emission Reduction Targets (Absolute GHG Emissions Scope | and 2)

® 6

Reduce greenhouse Reduce greenhouse
gas emissions by gas emissions by
% 30%
10% 0
by 2025. by 2030.

&  Ep
NEUTRAL ()

Achieve carbon Achieve
neutrality

0 net zero
co,

greenhouse gas
by 2050. emissions by 2065.

Reduce greenhouse gas emissions by

Financial Indicators Related
to Climate Change

LR

Sustainable
Procurement Value

652

million baht in 2024
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Non-Financial Indicators Related to
Climate Change

A

= ,

Solar cell installation in Selection of low-carbon
residential common areas materials for constructing
and hospitals to promote the main structure.

renewable energy use.

100% 30%

by 2026 by 2030



Environmental Management

Our Success

Cep 2R

Installed solar cells

Reduced CO2

emissions by generating
3,676 239,310
tCO.eq, kilowatt-hour

which is equivalent to
planting 3,492 trees.
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O AN\

©);

2/
Reduced water
consumption by usage by

14.7

million liters.

Performance Enhancements for the Next 1-5 Years

Set environmental
goals and a pathway
towards becoming
a carbon-neutral
organization across
all operations.

0
Se

Promote the
efficient use of
energy and ensure
resource utilization
is optimized.

4

Reduced electricity

2,895,170

kilowatt-hour

Elevate environmental
development into
a sustainable green
organizational culture.
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Environmental Operations

The world is currently facing an unprecedented
environmental crisis, characterized by issues such as
Climate change, air pollution, degradation of natural
resources, and rising greenhouse gas emissions. These
challenges result from economic activities tied to urban
and industrial development. The expansion of businesses
in the real estate and healthcare sectors significantly
contributes to the utilization of natural resources,
exerting a direct impact on the environment.

Simultaneously, the growing global trend toward
sustainability has gained recognition from countries
worldwide, driving businesses to adapt their practices.
For instance, the European Green Deal, an initiative
by the European Union, aims to reduce greenhouse
gas emissions with a target for Europe to become
carbon-neutral (Net Zero Carbon) by 2053. Additionally,
the Carbon Border Adjustment Mechanism (CBAM)
introduces carbon taxes on products with high emissions
during production. Many countries, including Thailand,
have also instituted carbon tax policies to encourage
businesses to take responsibility for their environmental
impacts on communities. Thailand is actively working to
reduce greenhouse gas emissions from businesses and
industries through market mechanisms such as carbon
credit trading and voluntary greenhouse gas reduction

programs (T-VER). This highlights the importance of
businesses showing their environmental responsibility
to society by taking proactive actions to meet legal
requirements and the expectations of investors and
consumers. Organizations that fail to adapt may lose
their competitive edge and face significant business
risks over time.

Real estate is crucial in reducing greenhouse gas
emissions and promoting sustainable infrastructure.
This is accomplished by efficiently utilizing natural
resources like water, energy, and construction materials
during production to maximize benefits. Similarly,
healthcare services must prioritize environmental
sustainability by effectively managing medical waste
and preventing harmful ecological contamination.

Pruksa Holding, a leader in real estate and healthcare
services, recognizes the importance of adapting
to global sustainability trends and implementing
measures aligning with these goals. We are committed
to minimizing environmental impact while balancing
business growth and conserving natural resources. We
aim to enhance the quality of life for consumers and
communities in an environmentally sustainable manner.
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Environmental Management Approach

Our organization is committed to conducting business to minimize environmental impact and promote the enabled
use of natural resources. This commitment is reflected in our comprehensive policy framework and operational
guidelines, which are consistently applied in all areas of our operations.

Environmental Impact Assessment and Risk 4. Promotion of Circular Economy

Management Pruksa emphasizes waste reduction, resource

The company continually assesses environmental efficiency, and using environmentally friendly

concerns and the potential impacts of its operations materials to fulfil its long-term commitment to

across all business groups. This approach allows for minimizing environmental impacts.

targeted risk reduction and negative environmental

impacts are effectively mitigated. Additionally, the 5. Awareness Building and Participation

company develops preventive and control measures The company aims to raise environmental awareness

to address these issues efficiently. among employees, partners, and stakeholders
through various activities and training programs. It

Process and Operational Management also promotes collaborative product development

The company is dedicated to developing with partners and supports community engagement

environmentally friendly business processes that to encourage sustainable environmental care.

comply with legal requirements, international

standards, and stakeholder expectations. It 6. Monitoring and Reporting

promotes the efficient use of materials and natural
resources, reduces waste generated from production
processes, and ensures effective waste management
practices.

Energy Efficiency

The company prioritizes energy conservation at all
levels, from design focusing on energy-saving
principles to adopting technologies and innovations
that reduce energy consumption.

\ e

The company provides transparent tracking,
monitoring, and reporting on its environmental
performance. It discloses relevant information to the
public and stakeholders to ensure transparency and
accountability.

Through these approaches, Pruksa is dedicated to
becoming a leader in real estate and healthcare services
development through various approaches. The company
strives to balance business growth with environmental
stewardship, aiming to create a sustainable quality of life
for consumers, communities, and society in the long run.

ZERO

Complaints related to

environmental issues and
No enviromental fines
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Energy Efficiency

Our Success

\.l

@’):

Solar panels installed

on community center

buildings and hospitals
account for

67%

@

Total electricity consumption
from alternative energy
sources amounts to

239,310

kilowatt-hour

&

Electricity consumption
rate decreased by

14.72%

(compared to
the baseline year 2022).

Performance Enhancements for the Next 1-5 Years

o

Promoting renewable
energy use by
installing solar panels

Target:
Achieve

100%

solar panel installation
in common areas of

residential developments,

wastewater treatment
systems, and hospitals
by 2026.

Over the past year, the company has committed to enhancing energy efficiency through various ongoing projects
and sharing energy management knowledge across its subsidiaries. The lessons learned from successful projects
have been disseminated within the group to promote efficient energy use on a broader scale. As a result of these
efforts, energy consumption has decreased by 28.21% compared to the baseline year, primarily due to the increased
use of solar energy in operations. Additionally, improvements were made to the electrical systems in various buildings,
and the quality of energy data was carefully reviewed as part of the company’s greenhouse gas (GHG) inventory
process. The company has achieved international certification under ISO 14064-1 (GHG Inventory) and complies
with the standards established by Thailand Greenhouse Gas Management Organization (Public Organization) for
the Carbon Footprint Organization (CFO). Furthermore, the company has actively promoted the development of
energy-efficient homes certified under the TREES-PRE HOME standard, resulting in a 58%!" reduction in household

energy consumption.

P

Reducing electricity
consumption

©

Obtaining eco-friendly
and sustainable design
certifications

Target:
Decrease electricity
consumption rate by

15%

by 2026
(compared to the
baseline year 2022).

Target:
Develop

10

environmentally

housing projects by 2026.

1 Compared to the energy consumption of a typical household.
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Expanding efficient
energy use
initiatives across
subsidiaries

friendly and energy-efficient
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Total Energy Consumptionin 2024

% Electricity Fuel Egle%rg )

26,298,060 3,391 239,310

kilowatt-hour GJ — .
— [ |Oowatt-hour

Energy Projects and Activities

TREES-PRE HOME: Energy-Efficient Homes - A Standard for Well-Being

Pruksa is dedicated to continuous innovation and the development of green technologies. In the past year, Pruksa
achieved a significant milestone in residential development standards, as demonstrated by the success of The
Palm Residences Pattanakarn Project. This project is Thailand's first and only residential development to be certified
under the TREES-PRE HOME standard by the Thai Green Building Institute. The TREES-PRE HOME standard aims
to create energy-efficient homes that reduce greenhouse gas emissions associated with household energy use,
known as Operational Carbon. This phase represents the largest energy consumption in a home's lifecycle, as
identified in a Life Cycle Assessment (LCA). The standard aligns with the draft Thailand Taxonomy for the real
estate and construction sectors, which emphasizes the importance of residential energy efficiency. Designed
specifically for the Thai context, the TREES-PRE HOME standard optimizes energy performance for the country’s
tropical climate. Pruksa plans to increase the number of projects certified under this standard and adopt its criteria
as the baseline design concept for all future residential developments. Additionally, Pruksa is accelerating research
and development into low-carbon materials to advance sustainable building solutions that meet the needs of
consumers, partners, and stakeholders. This project will help drive progress throughout the entire supply chain.
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Energy Management Project: Implementing Best Practices From Award-Winning
Energy-Efficient Buildings Across the Organization

Last year, Vimut Hospital was honored with the prestigious MEA Energy Award in the Platinum category for energy-
efficient buildings, which is the highest level of recognition. It was also recognized as a model hospital for energy
management, highlighting its success through effective planning and operational practices. In response to this
achievement, the Sustainability team developed a strategy to gather insights from Vimut Hospital's success and
adapt them to the specific needs of other units within the organization. The team from Vimut Hospital provided
guidance throughout the implementation process, with the goal of expanding energy management successes
across the group. The first step in this project was to extend the energy management program to Vimut-Theptarin
Hospital. The Sustainability team conducted an energy management assessment of the hospital’s building to analyze
its baseline energy efficiency. The findings indicated that several pieces of equipment needed improvement. The
team also plans to examine usage behaviours related to various equipment to develop a comprehensive system
enhancement plan.

Energy-Efficient Building Development Process
1. Analysis of Energy Usage Behaviour Within the Building

* Analyse the energy consumption patterns of electrical equipment in the hospital, considering operating
hours and the on/off cycles of the equipment. Additionally, observe and evaluate the behaviour of patients
and visitors using hospital services.

e Collect historical electricity usage data to identify peak and off-peak periods, considering factors that may
contribute to these patterns, such as internal and external environmental conditions.

* Identify areas that require improvement to explore potential energy-saving strategies. Estimate the expected
reductions in energy consumption and assess the overall impact of these measures.

2. Prioritizing Activities
e After analysing areas for improvement and identifying potential energy reductions, the next step is to
prioritize activities. Start with actions that offer 