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Gokul Point, No. 61/1, Near Gokul
Tower, Dr. M.S. Ramaiah Road,
Gokula, Bangalore-560 054

Karnataka, Republic of India
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2" Floor, HDC Building,
Hulhumale, Republic of Maldives
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2" Floor, HDC Building,
Hulhumale, Republic of Maldives
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Soham House, Hari Om Nagar,

Off. Eastern Express Highway, WAL IUNTNG
Mulund (East), Mumbai - 400081,  Tuduife
Maharashtra, India
3. USEM wenw Leauy 9119 Unit A, 8"Floor, No. 116 Nguyen L.
_ NAUIDFIWITUNTNE
Duc Canh, Cat Dai Ward, Le Chan -
Tudeauiu

District, Hai Phong, Vietnam
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Corporate Objectives
Top 10 in Asia Top of Mind Brand [ Sustainable Growth

The Supply Chain Direction/ Key Success
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Continuity of supplies (Speed) Best terms in the market Value creation (Transparency)
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Organizational Development Processes & Information
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« Procurement 1.0 : Tactical Buying
- masiunuiunsdntedainatiiluegedivsyavsamuerannsatanald
+ Procurement 2.0 : Optimized Sourcmg
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nMssngednirsedraduszuy
e Procurement 3.0 : Strategic Procurement
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e Procurement 4.0 : Value Chain Integration
- abunligieuludeiunuianuarnsuimsnulugsiafiediunariilsliruudne
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GRI 102-15, GRI 103-3

Spend Analysis
Analyse Supplier’ spend
for all categorles

2

Risk Assessment
Assess supplier’s
Responsibility for

environmental, social

and good govemance

3

Critical Analysis
Define supplier’s
criticality expenditure
and level of risk

4

Mitigation Measure
Define mitigation
measure base on
expenditure and
level of risk
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Track suppliers
performance

. Online
overtime

negotiation

Establish KPls

Procurement
optimization

Visibility
throughout

Automate
generation of
production orders

Receive alerts Issue delivery
and notifications notes and

transport orders
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Integrated Efficiency & Sustainable Supply Chain
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GRI 103-3, GRI 305-4, GRI 305-6, GRI 305-7

Scope KUdY U 2559 U 2560
1. Direct (Scope 1) Ton-Co2 138 145
GRI 305-1
2. Energy Indirect (Scope 2) Ton-Co2 1,936 2,091
GRI 305-2
3. Other Indirect (Scope 3) Ton-Co2 4,263 6,347
GRI 305-3
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GRI 103-3, GRI 305-4, GRI 305-6, GRI 305-7

Scope KUdY U 2559 U 2560
1. Direct (Scope 1) Ton-Co2 369 393
GRI 305-1
2. Energy Indirect (Scope 2) Ton-Co2 2,117 2,549
GRI 305-2
3. Other Indirect (Scope 3) Ton-Co2 4,348 4,826
GRI 305-3
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GRI 305-5 (Kwhly) (Kwhly)

anm1Uurenstifinannsusulseseuy 29,540 0 29,540
Capacitor Bank

2 anvsunanislglninannisusudeen 694,502 204,042 490,460
Power Factor
3 Wasuvaesliuasaindulsasu PCF3 29,083 14,541 14,541

91U 50 viaen WU LED
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GRI 305-5 (Kwh/y)
1 finds Motion Sensor dmsuvosiuazeonia 19,198 8,726 10,472
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Tulsssau PCF6
3 Unlrlwaairsluiuil Auto wu Side Shifter 1, 590,000 460,810 129,190
NAUADU
4 wWasunaealnseuauulssunay Stock «WJu LED 17,106 7,000 10,106
5 wWasunaenlwuasainanelu Front Office i LED 15,023 7,290 7,733
6  msUsendandanuedesdaeinia 0 182,040 0
7 fessenndnszandmiulnluasaindluoovie 53,760 13,440 40,320
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GRI 103-3
nouusuusJ
100%

nisaidunisUainuuawuiaz/ KSovoldiae Tul 2560
0%
0.78%

W kuiiKkun
1.42%
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2% 1%

annstawinatadniuultwaneneluusialssnuy
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NISAAKNANSIMUAIUFINDAADUAIINNISVUEA]
GRI 305-1

0 2560 Gnmsvudisudu

ADuNSKIasuIKanasasy amasnnd 2559
o—"=0o" "o—""0
Andu
2.17%

[

Tsanungne WiA1E d1gnn1 wazlssnungny) NEANEN UIUAT aRTIITIEINTTVUEA Tngn1sitdIuIy

Umiinudiuneuniaasumandiiogy ioaanansenuiuAwInaouaInnIsvues fil
GRI103-3

uwmdnvudas uwmanvual % umldneio
139U 2559 10agU 2560 1MgdVUEIN

NANSSUaMINgIIIUVUAID

GRI 305-5 o
(Biu) (510) IWUVU

ETIRRTRII IR “ﬁaaﬁ;ﬂﬁfnﬁﬁ]gﬂ” 911 3pod U dpod 10.86 12.63 16%

seLien (5a7 2)

shin “Fuaruau” Ty “Sudwitu” ieaniieavuds 11.29 12.20 8%

(54 3)

Tads “Gudulasams” Aegluiiuilndtu vuddlidle 9.43 9.85 4%

e (59 4)

n STD Packing Iftmiinsewienyszanas 13.5 fu 12.98 13.53 4%

(1597 5)

39 STD Packing T winseienussunas 13.5 fu 13.12 13.46 3%

(54 6)

suuirruanUfunuituiloandeauds 12.27 13.03 6%
39U 12.41 12.89 4%

).
g7 4
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GRI 103-2

UsGua kA uAIAYronsURURAUWINIUNAzIsIIUMNNAL B310udiTed1Anyvol
N1sA1IUgAIUAISAVOIDIANS USHNY FIIAYIWKIUIASUASIIIMUSSSUIAzUSSEINIA
MSHMIURR TnOBURIIFNISASSUISIIUAAAIVIIIURE AKaNIsesssulunIsassiKina:
N HTneluTmsiZonURusnaluto I3oo15 Mau R0 IWA KSOAYIUUNWSDIMIIAUSIINE
13U AUWNIS TNE3=WIISUINIANUIKUI=AUTUATUADIUS ADTUAIUISD lazAdTuUs=wn5ITU
A1A0y BIN1511130InA13:6031TUIUINgTDURIENAKUIY 13:0NFDIFUSIITYUVDINI]
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NISUSKISKWaauliMulia=adannis

GRI 102-35, GRI 102-36

AMDUNIIMUVDIWUNIU
GRI 103-2, GRI 401-2, GRI 405-1

Wuﬂmumawwm aglesunauseleviameuunuludnuaryeaduneu Aaawian lutd Ruaunu NI
drseadpedn Wudu wes L‘waamLLiﬂﬁ]ﬂﬁ]’lum'ﬁUgummmaqwuﬂmulwiiamuL{]mmwmmm UTEN
91UWIAR BSC (Balance Scorecard) LLavmmmwamu (KPI) Juadasdlolunsudmsnisdieammounnuniy
Nan13UfURuY sammmiwma@msauq 11NUE LWaaiwmmwﬂwuiwmwamﬂiﬂuwumm Imaﬂ,w
ﬂ’J’]QJLLG]ﬂG]’NiuWJ’NL‘Wﬁ‘MiUQLLﬁuL‘Wﬂ‘iﬂ‘&l Iuﬂﬁwm'ﬁmamﬁLqumauu,a mmammuwumu Shufennsu
Guiou Tuifadas 2 afa Busre¥amunanu maesdedu Judy

DKS1adOUAIINIVDIUSHNY IUSEUIMEUNUAIIIBNUUIBSTIU
GRI 202-1

U InsivundnsiAtdnsvesntnaudilnilussasseau laefiansanisndinisfine Yssaunisal
N159119U maamuﬁ’amﬁﬁ%ﬂu‘lmmﬁuq a'aumﬁuﬁﬁnﬂsyﬁﬂﬁu USEN NNTUIDIORTIAIATOITN
LLauwamigummmmamm wazveswiney dednsedweauitne Tunndwmisnuliinindnseus

Guumvmgwm‘amwum

AnddUA1INIVDIWUSKISZIgnIlolnauAuwlnIIUu
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HUSKISZIan
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40% winiu
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aANAOUAIINISIKINIIWABIYNAZAY ]
GRI 102-38

unmuanmundnosiiu nazszauwaniiu
GRI 202-1, GRI 401-2, GRI 405-2

StAU - and>uiudunu (%) andduidulniou (%)
> aniundnuiiaiu

wlnJiu
Band 8  d1uinaulug 0% 100% 0% 100%
Band 7 duinaulug 0% 100% 0% 100%
Band 6  lsstunimiasi a1gnm 0% 100% 0% 100%
dtinaulug) 19% 81% 25% 75%
Band 5  158UnIA@Y UIUAT 0% 100% 0% 100%
l5aumnsaas d1gnn 0% 100% 0% 100%
diinaulug) 31% 69% 30% 70%
Band 4  1ATINI96N9) 3% 97% 3% 97%
199UNTANEN UIUAT 0% 100% 0% 100%
T5aum3anan d1gnn 5% 95% 4% 96%
diinaulug) 44% 56% 41% 59%
Band 3 1Asan15M19 4% 96% 3% 97%
T59UNTAEY WIUAS 13% 88% 9% 91%
lsanunianad §1ann1 11% 89% 10% 90%
dtinauluig) 53% 47% 52% 48%
Band 2 lAsan196n99 48% 52% 43% 57%
159UNTAEN WIUAS 14% 86% 14% 86%
lsanuniana §1gnn1 23% 77% 22% 78%
dndnaulvg 60% 40% 58% 42%
Band 1 lAsan1senge 35% 65% 34% 66%
159UNTAEN WIUAT 18% 82% 18% 82%
l5aun3mas 8190 15% 85% 14% 86%
dinaulug) 61% 39% 58% 42%
Band 0 dunaulug 0% 100% 0% 100%

nueme : lmzntnaulsziisedou (s Executive Monthly)
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nisdarusiuvaiwuniiulunisNmuKuaAIKDUNNU
GRI 102-37

[ ! v o

U3en MeludauasduadnasedUnmunanmsuiinuama KPl FandnauwaedTsdudywsuiuimue

£
Y

wWhnwne InefinavssnisusziliuduazidudAglunistuaansuseatuaznisangluda

uoNANUUIENY Seiln139msi Engagement Survey ipdrsiamnuaniiuluiEesingg Tneniduseani
Msdeuauniingu e Fewmaneuwnuuazaiannig Jaeusene lhdeyamantundudiumildunsinue
wazUSuUTIuleueseg

iWJosIdurinisiIWuvVuvaJAmaunnudszil
GRI 102-39

v v
g v =

U3t fnsfiarsanmuniuandnunndnaududsedmn? Midldnsnistuaidadseidtutuediu
anniasygnawazraniIsanduuresusime taglul 2560 vi¥na laaduaid9uszandunnidnau
(Merit Increase)lugnsnagdy 5%

N2JNUAISDIIAYITW
GRI 201-3

Y va o

U3En laaavedoudnninamudseaden WoTui 21 nw. 2546 munsys1wUydi newudsetdedn

[ Ad 7} q
'

2530 lngusenndnningdanisnesusindialiuiawmessiunu fwansidounds Wwadunisiivesuuay
afanUseiuliuintdnauuasasaua’’z sunmtnauazlasuansusslevinins lneRuasaudiuil

v
=

avdusgivanuadnslawazeongnurasminey

IAEUTEN Y RUANNUTILIY 5-10% VBIRURDUYDINENU 1IN UM ToURLWN Fantinaruanuise
Wonduiuazauiinowulalugnsnsudu 5% gen 15% vosdudsurasminny (ngAmiuniteigeu
VRINLNULARETE)

Tngluseud 2560 Juanluihdinaamudseadoinludiuvosusevludnstus 5-10% lnaldinasionsanu
vosaTnufuue % Wil 125,547,411 v uasiliudszsinautudsesdiemuunuaiainsnamudises
Weslin i 125,567,411 um Jeeseumquiiteanesednuuntnuisiunfilasuans

Aaa £ 1%

Tl 2560 fndhauluan@niisdu 2,712 au nndnauidansaudemuslunisaiasnesudises
Wesdnduau 3,202 Ay Aol 84.7% visll ludiwvesnsazandudinesu wilnauanunsadendie
Ruazandinaaulaludnsnsuiu 5% awaudlaitiu 15% veaduseuveantdnuy
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nisdJiiuazau (and1l) nazduaumu (ugd)

o1gJ1u (U) opis1azau (%) ops1aunu (%)
dqualnduIvaiiu asuvoiwlniiu dsuvoJiustng
Hoenin 1Y 5,6,7,8, 10,12, 15 5
Foud 19 uatliide 3 6,7,8, 10, 12, 15 6
Fous 3 9 ustlaida 5 9 7,8, 10, 12, 15 7
Houst 5 ustlalde 79 8, 10, 12, 15 8
Faud 7Y Fuly 10, 12, 15 10

I3oulvnisiiy
redieninyuivaninnisduaundnnemulaswiinisatsents 2 nsdl

- 2198NINNU
- aneananluain@n (wﬁnmu%hjmmmﬂé’umL‘ﬁuam%ﬂ

nowulasn)
8191159183 UAY AN INTINTULAL RUANNUVRIUTEN AxTUBYUBNgUYDIENTN

o1gJ1u (U) omsiazau (%) ops1aunu (%)
du3ainSuIviau duvoiwlniu douvoiusing
Hounin1 17 100 0
Foust 1 uatlalde 39 100 25
Hous 3 watlalfe 59 100 50
Fous 59 ustlaide 79 100 75
faust 7 T Fuly 100 100
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adanmsnazansus:zlusuvaiwliniiu
Ustnm SeataRnisuazdvsussleviliuanihouazaseunia a SuusniiGuvhou Tnewinoulusssuwndu
(Wsnu Band) aglé¥uatainisuinfisudulagliuauen e Wov1d 01y uazmaun tasatainig
wagwaUszlovtidlddu ldun msdssiudinuagdssiuguamilaseuagueninvimeiuialuisnsoun
(gendl 337 wazyns 2 au) aswinnusefussldsuanuduaseduBesUssiuTiamaiEu 100,000
ynwiinaudeTiannnsdl uenaini wilnawwesuIeny SeldFuatainisdus ldud

.+ namuUTEiudny

«  MIveainHeuUsEINT

. mMsaiiedusvNINvg

o NMYAIAABAYANT
GRI 401-3

. ATRILUUNTINIIY

o QuinumasnIaldeTie

. nsliuMsAnwIyRs

. afafnaifletotiogends

» Fitness & Sport Club

. newuRuawnunsdduthe 1i¥ugtRmg esanmshay
. vesduunsdduthesendsnvsmiilsimetua

. QudiemderniwBaiioansnem

«  msusvresriglulenianinauii isusnadusa
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ulsuranisIanulagliaanUnui

GRI 103-2, GRI 402-1, GRI 405-1, GRI 406-1

U3t azdandnatessanlunisasimiuagindng agdadonyanatiiofndnslidsedunisingg fe
puusssn Ineildanaandfiveswsazsiumianuy aanmn1anisAng inaumiml,l,awmaﬂmuﬂauq
Adndunninu Tm”lmmmaaﬂﬂgum voriniu lueadoni maun 8 wa vierrunmieameius e
017 VTN i failasamsdrsnuginisluaanulszneunis smumiae 35 detendudi 2

ORI rfiansanfernumingadlusiuaui Anvane LLﬁwﬂ’J’]ll‘lJi”Wi]GlL‘lJumﬂﬂJ Fan1yinde
mamwvmaqLﬂuhﬁﬂwaumaﬂg‘wmaLLavaﬂmmmmvL‘u‘a‘umaqmaiwmi NMIUIENY Imsimuasyezia
nsuennanludeulansdenu wu nsdnau msaeen Bhudyannisienuegudniaui viiny vie
wiinau ensvendndyanirenuldlaenisuennanarm i ndenimaudunalidtesndt 30 Su

ulgurenaznudmadnusaIuSuNISAANSDINA:NISHISIIdDU WSUIKU
a:RSUIKLUIBDI NidADWIFSIDNISISISIUIAN
GRI 406-1, GRI 408-1, GRI 409-1

wiu3eme azldldduunedndlaenswwotusinuuesdiummn v duleugldussuegisgniemiy
ﬂgwmsﬂ,mw Lﬂuwuﬂmuﬁuamwmﬂ LLiamummmumm VIUIINURT UMY Imaﬁ]ﬂmmﬂmmmu
N T9oUTIUTIAY SIS IUREee mUiW‘ﬂ lmeﬂwmwummi’maauLLsﬂmuﬂaummﬂm
Vliﬂiﬁﬂ’]iﬁ/!ﬂﬂiﬁ IﬂanﬂﬂuMLﬂawawaaUgum el

ydu -

. Fodldusanusmeimiigndownunguane 1wu LLiwumqmqmmqmaqmams;lammqmwawmww
wi3eluayg AN (Work Permit) waesosiituiinisvhauiignios

. maﬂuu%lﬁqmumaﬂsﬂmsu 18 Yusyseidvhaulaeiinuin

. wmwﬂg‘uma mLuumﬂmmimaLLsamumﬂmaﬂmmg%ma sateulovionigg veauieme
faitusgmaliludagiiuiazimualiituluouan

wiinswgiiivihaiiuiia U3

. wihouifiumaduwinmilulasssiesimhiiieades fediimnuddnuasnsisaey mauaugua
msldussnuvesgSumntulasinislignnguing 100% og193343¢ Inelasenisieslieuanlinssy
Annguranodlassnmslagiingie

. ynlassnsdesdmidaydsedeussnvesiiumumnaulindey ioaunsauanioidmiinisg
wazsrenuanuznsidussnululasimssuanniusisiefuimsvesusiazansnu s linsudeya
wagisaR LU sIUANNIN Y
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Fuouwlniiuval ustu wnnw loans e (UKsu) nazfuinso
GRI 102-8

YUY ;AU

wlnJu wlnJu
Us=1 3OAS1D

018 UYJ V1Y KUYJ

dnrinaulang 86 66 191 284 3 2 1 1 2 636
1599UNTAEY UIUAT 4 52 10 1 1 68
T5amunSaan drgnm 12 1 108 25 1 1 148
AE9UNIUEE 73 27 640 529 2 3 1,274
anerutudion 5 10 390 297 1 1 1 753
a@8auAule 32 24 99 120 1 1 1 278
aenUNFUNIIeY 11 15 23 48 97
aeuneadsaouln (CCO) 13 102 27 1 143
aAe9uneasInIA1a (PC) 5 78 5 88
Tsanenuna 3 2 2 7
Grand Total 292 145 1,683 1,347 q q 6 9 2 3,492

naewe : Jeya oy Tuil 31 Fuanaw 2560

FuduUsSKIsIaz:wunuiduauviosnu 2560

. GRI 202-2
NUW AU

WUSK1S wlnJu

—_———

anmundnUsiau Auluvioinu GRI 202-2

lassnsenedamin (lisaungamnamiuas) 137 1 0.73% 136 99.27%
1599un3Aan uauas 13 1 7.62% 12 92.38%
l5aun3mas §1anm 49 7 14.29% 42 85.71%

EXLY 199 9 4.52% 190 95.48%

o Y A 1aua P DRV VP S I I
wewg : Teyaanizndnaunufiiauiegluimindu aldldngunne
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Fuouwinuiviliky Imunmmus:au (Band) na: 18/ uyJ iJssuliieuvoyad 2559-2560

, GRI 401-1
NUIY AU

UJszinuwiiniiu

NUANUUTEATERDU 0 146 38 184 0 0 0
1 183 183 366 52 8 60
2 57 25 82 85 102 187
3 32 26 58 50 31 81
a4 10 3 13 21 13 34
5 8 0 8 2 4 6
6 0 0 0 1 1 2
7 0 0 0 1 1 2
8 0 0 0 0 1 1
winUUsEINTIeTY 134 98 232 8 9 17
wiinudaes 1 1 2 6 0 6
T 571 374 945 226 170 396

Fudouwlinnunwuaniw Iunenus:zau (Band) na: v18/ kyJ iJssuliguvoyau 2559-2560

, GRI 401-1
NUIY . AU

Uszinuwliniiu

ninulszITemou 0 1 0 1 1 0 1
1 124 32 156 101 35 136
2 139 103 242 126 123 249
3 46 22 68 69 25 94
4 17 18 35 31 29 60
5 16 2 18 5 4 9
6 5 1 6 5 0 5
7 1 0 1 2 0 2
8 0 0 0 1 0 1
wnUUsEINTIeTY 156 107 263 217 244 461
winudaasm 5 3 8 8 2 10
AU 510 288 798 566 462 1,028
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GRI'102-11, GRI 103-2

ulsvronnuldaosnng
21370UNJY Na=aNIwWINDMNADU
Tunisniiu

U3 wnnw Seateaen S @vvw) FaduuTindeslungy vt wonw Toaia 5190 () sy
nsdaaiunasndtlvuAntnau wedestunsing iimeg nsuindu uaznsiduthelunsien uas
muﬂuﬂmﬂuﬂaaﬂﬂawmEnsuam‘umimLuuﬁsﬂwmmww Tngléimumleuenuasnde o1teuny
wazammuindeslunsyine Lwal:LJuLmeﬂumﬂJgumaqwum'}u uazehenaalufminuynsedy feil
. U3 fohmnuvasadelunsviou idunhisuiieve ususiuusnue swiinnuynauy s fuLazdos
Timusuiioujiimungsudou ileliiAnnnulaondevavesmuiosuassau
.« U3Ena Baaursuallunisanlingsialigndesmunguunswasteminuas1uendieundiouay
ANLUaeAiY
- UMY aaeﬂ:mums?lﬂausm‘wamwnwumwm Anuamsalusiuedieunlouayaiudasadis
sauaiuadsdnddnudminauuasgiieitosedsadiame
. U3t avatfuayusuUszanasagnineIns 017 yaanns insesilegunsailestunasug Widiuamoumnyan
sufmednlRBgunmeuniioia Sniinsquatiestugtimsaaslsefifinnnmainumeminnney
. UMY azfamunaznumunisiiiunuduendieusiouazaiudasade e
ogssaiile

il wonw SansufoRmuminsgiuaulasafuainasgiunieain Tnsissuunisianiseiiounde
wazAuUaendeinUszendldluuigng aulasunissuseaunggIu OHSAS 18001:2007 TIufeunnIgIu wen.
18001:2554 Fafunmsgruanalunszurunsneainsenaisyn tngludl 2560 vt 16ld Safety Certify
Program @uduse ‘Uumi%’maammmummﬂaaﬂﬁﬂﬁu%ﬁw°1 iﬁﬁmﬁﬁsﬁmﬁdﬁimamﬂ%’mm%m
audasade mmssIuAeIiy gndswmiumanuimsiansuasngving T,maﬂmqmiwlﬂmmmuﬂwmu
wnnasinsnsatsnuelasulususes Certificate Immuwu‘bﬂu‘lmﬂmmu’mumawww°1 muuﬁ]w
whildan vieme dlvanuddglusesauvasade d uﬂizmumsmmmnﬂmumummamma thudien
uazAulaiile

GRI 102-12

1NUNIFIUANNURDASETIUTEN Adiuu dwalriiuiutilunisyihunuaensie (Work Safe Hours)
Tuu3en egfl 2,500,000 Falus tneusmangifive Fuluabifnfiigaausnenuseme sutslagiu way
HuImsszavaslaeennilsdouaninuiurnduRLas v UAMNTNIY

AUANATNTIANTINIU UTEN lgfinsivussnasgruninendevesndnanunivhauneasidulasinislindu

mmmummﬂﬂuwﬂiﬂiqmi llﬂ’]if\]ﬂ’i“UUﬁ’Wﬁ’]imlﬂﬂﬂWU%’mﬂi‘Uﬂ’Ju llllll’ﬁu‘V]U’]ﬂ’ﬁ uazIEUUANNUADAAY
5’31Jﬂ<ﬁ"UU5‘ULL7\Nmﬁ]ﬂﬂLQumN‘] mawmmu
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sziguuiReu dAuadnuvaenaiy 913lsundeuazaninwindanlunisineuy
dielnsdidunusuenireusiouaseaasafeiusansnmazaseuagunsuftRnunuinnsgiu
AsuiuLarinIsUfTRnssuyn e Falimatmuassdeuufoinudaleus Taewdng e
1. wlgviensafiunusiuauvaends e18eule wavanmwedenlunisneasisluwulgs Ju
ulsnngitedmunnasgussfounsufiinuadasadelunmmhauiuignseuagunisiey
freluduemiinguuitng F3uman fenuauau Avinw wagdug MRetos
2. Wlevignisafiunuiiuanudasade onfeunde wavanmuingdeslunisneadisluwusiudu
ulsneiermumnpsgrussidounsuftinuamnaendslunsvhnuuunsuaseuagunsie
wiluguromineuisne ASUWIN wardus Mieades
3. wlevigmadndunadeiingiimnannisieu Wuulsuisifiodvuauiasgiuszidounig
duiuny WeilgURmnainmsiau minenuglivg msaeuaiugimg nstesiuudluiie
lafliAngn
a. Wevegunsaidesiusunmednyana 1unlsvieilorvumnasgugunsailiostusioduyana
(PPE) Wi fuannssrudeafuluuddny aseuaquynianssuiiufifem
5. 'izLﬁsmﬁﬁaﬁqé’ummmiLﬁammﬂaamﬁﬁém%’uﬁ%’uﬁwﬂ'aa%ﬁﬂmqmi Wuenaisuszneudaan
(TOR) Tawseyserdouufiduetiouniouasanuasnsodmiuiiumnisuiuneasndiiuuseme
FosUURaNL
6. wnun1sIAN1sANUaBRsieUszlasins Wuglielsnsuimsdnnsiuendeuiiswasanulasnde
TulAsanis
7. MsUsziiiuuazuseansgu Safety Certify d5UnuIsU {uIIASEIULLIMNITAHEUUSTUY
Safety TulAs9IN15N9ESIUUITIU
8. szifoutetadummsnisiionnuvasadelunuisy WuinsguidnsuftRnudmsugfumn
ileruasnseluuuisy
9. Uszmauigme 3o wasnislunmsdidunuiiuanulasadeifinnudunsegs Reafulyiin
uaziaieadns iusnasmsmuaunsieuiifiaudesgs
10. masgruglaihtrnsnlulassnsieaine Wumasgrugliinluuisng Winnlassnsldunmsg ey
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msnduAuMsUqUENulKinanudaonng

GRI 403-3, GRI 403-4

U3+ InsmuaunisUfdReduianssusineg Aflanuidesge isdunumiuieu (Hot Work) suiigs
(High Work) 91u#isua1n1a (Confined Space) waziudug T,ﬂEJﬁGfJ’aﬁ’qﬁ'Uﬁm%’umsﬂﬁﬁamuﬁ%’ﬂLﬁ]u
Tutgtuiingsudeudedsiunuey 42 Usuamienssuisidunilugisng lefimsnsnaeunsufiRnuusiay
Ussinnegnsasinane uaglimenunmansiadeutaio lasngszdeudedidunuey 42 Vssavianssudsil
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(Feedback) "U']ﬂNUQﬂ‘U‘UﬂJ“U'] WLaEN ‘Viﬁ@ﬁnﬂUﬂﬂaV]LﬂEl'J‘U@QIUﬂ'ﬁVHQWU ﬂqﬁﬁﬂLﬂWW@u (Observmg)
mwammmmumﬂmau (Peer Reviewing) mmauimﬂm%mmm (Shadowing and Expert) miLiEJ‘Ui
f\nﬂaumaimm Mi@lU‘UNﬂi&ﬂa’lu"ﬁﬂ“uﬂ’ﬁﬂiaﬁuwmL‘WE)‘VI%]JL@LiﬂUi%dﬂULLauﬂuiuwuﬂﬁu "?N']ﬁﬂ']'ﬁl,ﬁa']u
ﬂaaL‘LJuﬂ'liLssJugmﬂmsaum’J

10 isyusluKoaissu (Formal Learning)
LUUﬂqﬁLﬁﬂi«ﬁV]LﬂuﬁULLUUNWW?%’WU‘V]L?WF’]ULQH L“UU ﬂ?ilﬁ&mﬁﬁnﬂﬂ'lﬁLGU']'ETUﬁllﬂlllluq‘VNﬂ7§@U3N1u1ﬂa\1LﬁfJu
ﬂ'ﬁ@UiﬂJLsﬁﬂ‘UaUmﬂ'ﬁ (Workshop) ﬂ"li@UﬁJWﬁJVI‘U?‘HVI"I AU 3'J§JVNﬂ'ﬁ@U§llﬂ'18uaﬂ

911 Model MsWsuIMUU 70 @ 20 : 10 Asnand ililuusiasd ysdeilnousuiasiauilasinisnimung
Brswmuminauluisdaznguiidanumainvans
1. WNURAOUTY Training Plan
N159A%11 Individual Development Plan
miﬁﬁummmmmmﬁmmwéﬁﬂ (Leadership Competency)

e

Executive Coaching
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|. Training Plan

Tuuragdusenm VL@ZJﬂ’ﬁﬂWMU@%ﬁﬂﬁG]SV]LU‘H Training Plan IWEJLL‘UQ‘mﬂﬁ‘ﬁllﬂ’]iﬂJﬂanlIG]’m‘Vlﬂ‘HuLLﬁuﬂ’J’]iﬁ
wwumm%%ﬂuiumwwm L‘Uu 6 mmmmmmamauwummmﬂﬂaamu mu

KUDADITIWUTIU
awmsuwunanuluu
(On Boarding Program)

wilnaulmilaseuiuazidilassdnswazysu
FuftelidnfuTausssuresesdns esen
wiinnulmiinanmhesnuiifianusig vie
Duthdnwitaulvl dadu nsusudalng
fuesdnsiadudeddy wandudusnves
ATNIIIUTMAUAVUTEN S TasuTen=
Idanangaseusudmiuninaulutddiui
5 $u Vsgneulusevdngnsselud
- Uguilmeniinaulud Gdeviend siusha
lassad1aesAns adanns [Wudu)
- anudasadelunisyingu
. mnwmwmmmﬂu‘ﬂaa
. mwmwumumuL%ﬂiuiaamiﬂafma
YOINGN Y
. mudidesfuveaiaslegumuluay
DI
+ Key Performance Indicator (KPI)
+ Corporate Social Responsibility (CSR)
« Corporate IT System
.« n35ld91u Employee Self Service,
Manager Self Service

YonaNt MausIme azinisusadeiiaes
Fadushunuanmhesaufingneuladaio
wWhanguandnauludlugg 4 wieuusn i
Timuuriuazanutiemie Wuiivnwlu
Sowine venwileanidesnsvheu el
nnulmianusadsumniuesanslaogns
RN RETlY

KUDADBIMIUNAUDIDW
(Career Group)
AVFUNINI UL NANLANE D TNYBINTINI T 10

. Mﬁﬂqmmmgwﬂmmam%&

. NN3AOATNLUU Real Estate
Manufacturing

o MTUIMTIUUTENNANULATIANG

« Sales Skill Development

« Customer Service Skill Development

« Foreman Skill Development

« Home Care Service Skill Development
- Digital Marketing
o MSUSISNUNBATN
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KUDAITINTUALUNTW
na:Anwdaonny
(Quality & Safety)
dmTunangnseuAMAIMKAZANNUARAY

Afinguanefivue Ly
.« Bwithiimulaends ssduwmthey
. Wwihiinnudaeady syauuIms
- Wwihiinnulaeades sysumade

« SO Version 2015 for management
+ Transition from OHSAS to 1SO45001

KUDADBIWEIUINIDEK LN
HazN1ISUSKISIANIS
(Leadership & Management)
dmfundnausgiuiiminng guimsmn
sau Tnaidunisiauiionisiulnluans

DTN LY
o« TAseMsusmsedamsunsne
« Performance Dialogue & Creative
Feedback
» Pruksa Leadership Program

Fandngaslunuininnil 1Gundngnsd
d0AAaDINU Leadership Competency i
Us¥ne dmuald 10 Yo lagladandangns
Leadership Development Program e 1
lud 2559 LLasé’qm%’mMé’ﬂqmﬁmﬁaq
Tl 2560 Lﬁ@lﬁ%ﬂ%mﬁﬁuaw'%ﬁm W1SUNIS
DUITUNNAU FINNLIANANGAT Leadership
Development Program wad 2 Tl 2561
aaiiles LiielWaenndesiu Leadership
Competency 7asu3ms Asuths 10 T8
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v

AN

1

hd

uudnnaluladarsauina
(Information Technology)

KUDAITIWBUUIBIUIDI
(Personal Development)
dmsuninanuiidesnsanufifiuduiions
Wanwes uenwilennanuiluaigendn

dwiundngasiinedtunisldaussuy wie
Tusunsuuszgnafisndulueu wu

S « Advance Excel
» Time Management « Microsoft Project
» Presentation Eessentials e CRM on Tablet
»  Project Management + Building Information Modeling (BIM)
« Finance for Non-Finance . ﬂﬁi‘uaaﬁgﬂaﬂuﬂizwﬂmi‘IJiSUU SAP

» Positive and Logical Thinking
e The First Time Management
« Train the Trainer

. Unwiletudedafauan

o MISUSUISIATING

2. Individual Development Plan

GRI 404-2

10T 2560 Airuan v3Ena fulsveduaiumetavemdnanilnetmuslindnnunnauiowndesda
FuNuiALIAwes (Individual Development Plan) iiieidunisilialonasghavindiondu Tinidnau
Iéinumuesegiaue dusigliAnnsiaunidunutagiusazeuen Taofmununumenuiuisteu
vosfiiiatodunsdah 0P deil

ndunumsweinsunna
ds19A509ie nseszuulu

) gt

wlnJiu

NINUABINTENN TANUSU
Ravaulun AU way

nszfiesesulumsiseu; vie
NAUINULDIDY 19 BLUB I

UURRIUULKUIY 51891U
ANUAUMIN wazver kUl
RRGEATNGIATY

nseAu daasulviniineumnis
ANSNALWAIUINULDY SIUNS

A5l duuzdiie i uay
Waunsrsyanatd uluaiy
wrudisinuald TeUsnm
wuzilunirsafunisaiy
wHulngNIsHARYRUNITNITY
N 2 hiau

nsieRuRRITIYARa LY
Tgau uaglanusiundnanu
atuayunsTRITIEYAAALY
dun1sinausy (Training)
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vumaumsIaInuwsuuIs1I8yAna (1DP)

1.

3. MSWEIUIAUAIUISDATUNIIER U

wmaummﬂmiamaua wumwuuavmmﬂuummwmﬂmwauamﬂaawuam wazaseaudnlafings
ﬂu‘lumaqmamummummaﬂumﬁmLLﬁzN e TAYIRLL spfmumudmneilduouns
FunaunsIarii wagN15ULYlR IDP : ‘wummmmmmmmmiamwwLa]ummuﬂ%wmumaami
sanluaaefinuasinii Wasmuadne weedmusuumaslumstanlagld Model
70:20:10 WIUsTUUTUIEN fviue

Funsun1sAnduNsAIsEY IDP : nsAiiunisauiay 0P (Jumiiivdnveaniney Tned
N‘U\‘lﬂ‘UUfU“U']Lﬂumﬁﬂ’lﬂiﬂ‘lﬂ’nmuLL‘NUU’]IG]EJﬂWi‘WﬂﬂEJﬂ‘UWUﬂQ'm‘Vlﬂ 2 1hou
wmaunﬁmmma“asﬂwa wuﬂmuuaymwumuauuauﬂﬁ}ﬂ,ﬂmﬂwwLwa"lmmmmmauﬁfdl, 2ign
I@&JLiuﬂquﬂmmﬂmmwwmﬂ

(]

GRI 103-2

nsmuIAIEEdvesnnau USEn WA Toans $1im G Wuuwmsethmilsitezimiesdng
1mmuimamwwu wmamumwmﬂsumamwm “wqmﬂiiumum:}umm” (Leadershlp Competency)
LW@LUuLmeqmi‘wwmmaumuwmwummmﬂu Feardwmalfianiswauniiludunisudmsaunas
NTUINITIU U50L38N “muﬂvl,mwa AU

Leadership Competency assuismn Usznause 3 nquwan Laun

1.

2.

3.

Frudmusssuuazarfisuwgnen (Pruksa Culture and Values) Aotamsssuuarandoufiugiu
Antinaumgnuvnenlddadeuazufon

« TnusssukazAdeungne (Pruksa Culture & Values)

. mwﬁﬁ'ﬁmuﬁﬁﬂmiﬁﬁuaLLaﬁﬁ]mﬁia (Corporate Governance)

- AusuRinvausientid (Holding Accountability)

fuineAy (Leading People) Aa Aviuasnsatun1snseiu 34la uazimungladefudaymveinuies
. mﬂﬂuﬁnLLasa%ﬁangﬂmﬁ'u (Influencing and Motivating Others)

o MINRILINLENIIU (Developing People)

. MsadsusTeIMAveINsvinuduiiy (Teamwork)

#1997 (Leading Performance) s AM3@31301UAITUSUITIANITIUTDIAULOINAZ TN
Wiussguamatvang

. mauAleday (Problem Solving)

. MIaNagNSNISAUle (Growth Strategy Planning)

. N3859a73AUIANTTY (Create Value and Innovation)

. mﬂﬁuéﬁwmsm?{wwm (Leading Change)
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ﬂ’liWGllU’m’l’J wuwaawumwqunm wonnaeiinsUszrduiudiiodaady Leadership Competency
‘m 10 ¥t mwummdaamimm 919 Pruksa Newspaper, Line : Pruksa Engagement, ﬂﬁi‘di”%mmmi
NSENLLIEUIINS MIUsEn MsRneusumdngasiauIngdil sIuensdavimanans e-leaming “1a*
wmmmmwmmumamlmumiﬂsvLuumfsvwmﬁuaawmmﬁvmumLLakuﬂmusvmummmi GI’JEJLL‘U‘U‘UT’LEJU
AMgEin 360 291 (Ussillumuies fUsAudnymn mmmﬂuumm wazkilousanan) Avmutues Tned
maﬂsumeLwaaswmmmmurﬁlummL‘Uumuwammaa maamuwwmmavmuﬂmewu Tnen1sUszLiy
Azl 1mmmsmmumimaemmﬂ u,aumwamsﬂiuLuulﬁiﬁt’ﬂumsammLmuwmmiwmﬂa (Individual
Development Plan) mnmmuwawammumﬂ (Succession Planning) MsideusLIL (Promotion) wae
NMSTURULADY (Merit Increase)

4. Executive Coaching

GRI 102-27

AmTUMITALIHUIINSIEAUEe IaluA §978n3Iuns nssun1sEInN1s wagUsesunIsumMsRaIang usen,
TianuddyiuiFeanisldy Tasudtng Sueiivinniinnasuasamudomngdessldy ielfuguims
seavadlugunuuvensiauisies (Executive Coaching : One on One) Fasvevnanveanisidvarlding
Uszana 6 ey Iwaunslavuszana 12 $alus desunszurumsuda Weazthwamsldvdsliiguims
sefugeasmenuimuyaans ot luimungauddifgdusely

’Jﬁlﬂﬂiuﬁﬂﬂ LW@GLWLL‘LJ'J?MLLau?,J?,J?,JEN‘V]L‘W@J‘U‘Llﬁ]’lﬂﬁiw%uﬂiﬂjﬂﬁ]umﬂN']Uﬂ']ﬂ’]@J‘UENIﬂ‘U LL@«i‘MLﬂi@ﬂﬂJai’mVN
LL‘LI’J‘VI’NL‘W@I%Uiﬁ’]iiuﬂ‘Uﬁ\‘iaﬁﬂiﬂLUUIW%I%HUVI@NWUL‘W@L‘Wll‘l.liuﬁﬂﬁﬂﬂ‘wLLayﬂiuﬂ%ﬁwaﬂaﬂﬂmmﬁﬂﬁﬂﬂﬂ%u
dusutl 2560 u U3 9m (Executive Coaching : One on One) FLMN‘UW’W?L’WUHQVL‘ULLa’Jf\]’lmu 31 MU

WANIINNTHAUEUIMITEAUGIENITIATLAY USEm Selvianuddyiuiuifnuayyusoswaan1simm
U3 lun nsiuvenagnsuieme aag 339alwinig Mentoring Iﬂaﬂmmﬁumw%@’m WYy Mentor
1‘1)1NUin’iiu@UN‘U’JEJﬂi‘ﬁJﬂ’liN%@ﬂ’]i N35UNT WarUsEsIUNTINASHIANTT Faazdalwill Mentoring
$1unu 6 adeted (FeusSuiiow)

voyanmisidnousuna:wsuuiwlaniiul 2560 MWIUUN

1T 2560 Fikuun USEN Javdnansnisinausunielu 71 nangns 491 U susdaninelUiineusuiu
am‘uumauan (Public Training) 113w 134 wdngns 135 Ju \Asn1seusITeMmTnNuieuay 52 U
suatifusiuiu 626 U smﬂseuﬂamwuﬂmuimwgwmi HUTMSIEAUAU JUSMTTERUNAN ko
HUSYNIIEAUET UATATOUARNNEAILDITN T,mJwaﬂiul,uumquwelﬁﬂuﬂﬁ?]ﬂaummsﬂ,u (In-House
Training) el 93.91% wagldsuusssnalumsimuyaansifuduu 22 dnum
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FruoudsluIinousuIaAE VD IWTNIUNENENUSAU
(su./ Au/ U)
GRI 404-1
Fruoudslusilnousuiade
VoIWUNIUNYNEUIWEA
(vu./ Au/ U)

GRI 404-1
WOIAUGyo WUIAUOYo WUIAUOYo wuinJu '
s:UgI szaunand SzHUKU szewudfusins : ® ®
(Band 5 up) (Band 4) ~ (Band 3) (Band 1-2) :
nangmsilnausumulu © uangmsinousumauan
(In-House Training) : (Public Training)
wlnJuKegJa wliniuvie

7 I I 34  19.96 15.00
Mﬁnams Mﬁnams an.n:lJl:JMLm

N1SAJIasuAIUNDKUINIIDITW

GRI 103-2

Wt Insimualeuefifesdestunmsduaiuanudnmimsendnveminouiidalonalingnay
nneuduTpogravinfiontu Tnvasaeiesdenarszuudunisnsdulsluasendn ndouilszuuiioy
atfuayy afenundesuitelininauldidulnluaisordnaivgfunsidulanisgsiavesesdns 1wy
NIINUNURAUNEARWLY (Succession Planning), nSADURUMUS (Promotion), MIUSMIsAULAY (Talent
Management), Leadership Opportunity Matching (LOM), m’iﬂjﬁummmmmméﬁumwﬁﬁﬂ (Leadership
Competency), ﬂmxﬂiiumiﬁ@uumﬂmﬂi (People Development Committee: PDC)

AMUZNSSUNISWELUIUAAINS
(People Development Committee: PDC)

ngnwn Wianuddgiunmsiauiyeainsdusgeds Tnglddadinauznssunsiauiynainsssauusema
WAEIEAUNGIIIU LEYMEITIUTMISIANTT WAL LazQUAlTeINITRRILIAMNAINTILAEANYAINYDY
AusmMIsEavgaasninanuaslumhenunuasu

QM”ﬂiiﬂﬂqiwwquﬂﬁqﬂi ’J’]QLLN‘L!LL@”‘L!IEJ‘U']EJﬂ’]i‘WﬁNUWUﬂa"Iﬂﬂ%uﬂ'ﬂma@ﬂﬂaaﬂﬂﬂﬁﬁﬂﬂﬂu WUsAY waz
ﬂa&l‘VIﬁ‘UEN‘UTH‘V]"ﬂ ‘1/]@'1,4 ﬂm‘”ﬂiillﬂ']iW%J‘Lﬂ‘Uﬂa’]ﬂill@']ﬂ%ﬂﬂﬂ’]ﬁ/\lﬁ]'ﬁm']LVI‘L!‘UE’]'ULLa E]‘I,Jﬁwlﬂﬁ]ﬂiill(ﬁﬂﬂ"]

V//A
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MAgITUNUAMUNTINEINTYARS 811 NTIUNUAIRIAL MIATINUALIIN MTHRIVIANNANITAVOIYAAINT
NTNURUAFUNDAMUVILG NSIEOUALYLS N1FUTNTAUNL NMSUTMSARRULN UL AIARANTST WIsUdIRuS
naAIUNNsaTIAURNRUlUeANS

Tul 2560 USEN AANENTIUNISHAILIYAAATEAUUTEN I1UIU 1 ANE WALANENITUNTNRUIUARAATEAU
NANFINA 31U 10 Ay Fellgunavtieuveuuaiuanaeiy Inedisieasden fail

ACU:
1.

10.

11.

12.

13.

14.

15.

ACU:

1.
2.

NSSUNISWHIUIUAAASIAUUSGEM DU
fvuaulousuazvdnnislumsudmmineinsyaravesudtne weliAnnisiamun wagiinsly
NineINTYARaREN I aLLariUIEANEN W donndaitiunayNsveIuTEN
ftualAssasneedng uazuulgelaseadne dausisesu Division Tuly
fvuaulouieiFosnisnauaunnuinniiluendn mslendreuasmyudountfieu Welmis
NINAUILALABUAUBIANUABINITVDITINT
AUALTE VBT NN INARVUAILILL %158 Succession Plan wagdinsvuniuwnuduszess)
fvuaulsunenisuissamiineudndhsshus msvsudoussduninau uaruimsnsdoussiu
fvumdeuensiannTUImINaIL ez gUluunUssiiunay e WiAnnsvhauiidenndos
funleunguaznagns
UseidlunansudRnumesiuims uasimsansansuunulifuiiiadnmudiduasinanulanisu
finsamansussiiunnuaansalumsyhau nsdwinnuiinanumnimnsgiu wasnsdminy
finuanansaviennuusengiliraniumumisnuisuinsey
Muuaulsviemsiasuai Gllunsyhauwaenssuiunsmite waeiasannsaiuimsusengd
AnnusrnadLiunisiifiue
fsunuleuiguaziunsIAINEnNY elufeseuannsolunisieu N13RRIUINIIERIN
wazn3dnlidinistineusy uarduasunisiseuivasmiiney
mMuuaulgvieuazinsausulgaiainsuagnanauuny MseRugslauaslutda visenanauunu
Tuguuuudug
fvuaulouiowazn1sadunisises Employee Engagement Lﬁaa%’wmmgﬂﬁummwﬁmm
ARUIEN
AMMuAIUUTELIN LagNSUTMIAIUANATLEIEAUYARAS
FINURANTNUADANENITUNTATIV AT N TANAMBULNY
fuiunsdug Tusuulsusuasmsumsminensyana faaznssumaiiuanens

NSSUNISWHIUIUAAASIAUNAUSSNI DKuUiA
ALANITUSINTNUYARRYRINTNMUTEAUULURNNS 2uilesesiu Vice President
thulsunsuazndnmslunsudmmineinsyaravesusme fmmuslaganznssunsiamuyaaa
FEAUUTEN AU R ﬁy'ﬂuﬁiaqmi%’uLLazmi@LLawﬁmquﬁ MSWAUALNTUIINTHANUIBINTINIU
AsUTEEUNANUUIEINT N33R TaRnTs NSRS e TaLasNaRBULIIU N1TINUHLANATINTN WD TN
M3deusziuiumiey MsiauEnousy NIz nsUgnileiausssulunis
¥y mMsadraussernalumsvnuiiesentswauntnuuarsEdwanuiia msdaasy
ausuRaveusentfinasdtelunsyihey wasnmsaunasShvnidnauiifinasudia ddnenm
ivesdns Wudu
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3. diedesiiensuimsnuyanaiiuime fuusindu Best Practice luldau tielviAnnsimunay
UIMINITUAAR

4. FnwriesginmsuImaminensyaralureulnvesmued Lay3nlrinsseydssiuiiasiauugy
thivneluiiuseaa eai sununsimuIveInnznTIINg

5. nsdiimsiidunsmuulesnesunsyanaUssaudymilumsiuiuns Tannsotiauenmsuiuuss
fiaunulouny wiewuUitRdelmAnmsianniviideangnssunsimuyanasesuuo

6. Aifiunsdug lusunsuImamineinsyana mufinuenssunsiuauns

N1SIaautiIKul

U3 finsdnasslaidmiumsusudeusudditundnaunnd Tnsdualaituegifusulssun
wagnsiivlavesssivluuiazd lngluseud 2560 Ak Uidne daasslaadidmiunsideusum
wanzaufuTunnnusresesdnsuasiminuilisun s deusumisiadu 579 au Sufleuidne
8105579 vioinsiiuln vupefuninnuegldunsideuiumiaiieiulauasianusiuaduensie
ufu uenanmadeusiuis vidn Ssdsvuulunsdaaiuanuiivimisendndninnine

Leadership Opportunity Matching (LOM)
iieassypansifidnenmliannsadulnldetnseios iilesessumsvensivesgsiviusuian mieny
mwmﬂwﬂﬂaaﬂﬂaiimLLu’mmLaumsmuamm wieranlflususumstamn Leadershlp Opportunity
Matching %38 LOM Lﬂuﬂiumuﬂ1iwmsﬂwmimmiwmﬁmwmﬂiUﬂﬂamumq6] FEEARTEERIANIGE
fuvuwldgniauntu Taeingussasdudn Iud madadenyanadiumis nsmausudumsasondn
msmuAnenmuesniingu ewieundeugnisidufii nsuiulgmany uaznsquadnwmiinay
Triinnasiunsuazyniuf U

WS Idsudunsdarin LOM daud® 2559 duduszezia 2 Juda wavilunuitassidiunisedsdeies
desnnmssiunusiieliAnnadnsaindeusony waglAsun1sEeNUNNINIUNNAY AEBNTEEELIAT
2 Wik nsdavh LOM Heliuimsseavgeiiveyalunisussiliudneninuasnanurasiiney Faile
mmmmaﬂﬂummmmwLqummmmmmﬂmsmﬁuwiml,ﬂwummlmmu SydenTInULeIRn R
dulafidausnndadu

dmsunisniunisdnrii LOM wuseenilu 4 nadindn laun
1. dledliummising
2. Wloflununsidoushumis
3. Wedesnsnaununuimiysasendnvesnguauia (Talent) faunensumis (Successor)
fuimsual (fengauasu 6 o) uagniinauiiuidne feamsiiuinuly
4. \flewtihanuiinan1sufoRnusniniuaiamia (Poor Performance)

Tul 2560 UsEn lediiunsdavin LOM Tifuusmsuazniinausiuisdu 70 au 90 101 au lneAadu
69% veagusmsngumung uazaganliunisiviasu 100% Tud 2561 sely
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N1S21JNWUKAUMDABIIIKUI (Succession Planning)

MTIUNURTUNBARIUMUS (Succession Planning) 1HNgfia NTUIUNTNIIAMTENANUNTDUVDIYAAINT
fazansssiuniaing Suidesanainaniunisalingg wu mainduaeny mslendresumianu nsateen
yomthouiiuiiRmilusumiaiy vieifesessumunmisiivnfniulml e Waeandosiufimnvetesdng
Tuewnan Baenyanadiuin “gauneadumisnu” (Successor)

IUILEIAYDINTITANTUIUFTIN TN LT UND AR Sidail

LﬁmwLqumaﬂ’@uumﬁmm‘luﬁmmmi Ny WarANuEnsalusnisnulusuam
wioiduuumslunisadiannudnwitluaneen@n (Career Path) Tdmaudsiy
dieduasunsideusundsveaninaunieluesing Fazdisadianiyuazidslaliunntneu
uaztdunisasne Promote From Within

NSzUdUNISANTUIIUMIUNISIIINNUKNAUMDABIIIKUI UaJU

1.

VBN TUARRsTU WA MM awsuiEuvessuvi Tasfiansananndumisiidiae
fifdaazing suAnannislendhe nisaneen viemainSuaengeswiinnuiiufocueelusumis
e

MhenunIngINsyARaLaEIilsuaLdin SBU/BU Tiufumdunismgaunensuvis lagiiansan
Haduw 3 Ugaunds (Performance Grade) Au@1115a (Competency) Audnuae (Attribute)
HAAZWUUAINNITUSEIIY Leadership Competency 360 841 818 218411 a1gulusediu uas
Suudimdeneunten
vihsanuninensyanadassendoyaveminnuildsunsiauedeainmienusudsia SBU/BU
waziiausAmznssuNRiiefinsafiutey anduduiunisnusunisiaunseyaaaliuds
Fadutyrvesinnuilafunisnusududdunensumia WeuSuuwunsiamsioyaaals
Wi au UL aUNaARILIALY
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GRI'103-2, GRI 203-1, GRI 41 7-1

U3en fivdisuadeannuiianelaliiiugnAtiausun ot Seldmnuddyiumsiteuasimunedeeiiios
\lonpuiiegefefifinnuanysaiuvuuazaoandesiuaudeinisgianvesgnan Taguiens die3de
n13ma1a (Consumer & Market Intelligence) ua 2AUgNa1aN133AnN15uIANSIY (Innovation Center)
ANEUNTTETI93T8UAAATILMALIAUAMUABINITAENTD9NAT (Consumer Insight) Tuusagng
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Qf{'fﬂfﬁ'mmai’amﬁﬁmiﬂaaﬂmiﬂuLﬂuaumwamaa%mw (Low vOQ) maqcﬁ‘lmm Iwaﬂumm%mmmmmu
dudnrivue wu Benldandy wan YuTimud 78 wen. ﬂ's.vLuaqmwmmﬂmmuwamaﬂLL{Lsmu fuanfium
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usgnn lalimsthwinnssususiieg sndiuldlunisuimsdanisnssuumsluddgun (Suppty Chain
Management Process) N7NATBIUTEN Fadendn Pruksa Creatlve Innovation IntelUgence iowfiude
ArwEnTe waradnaldivieulunisutsiuniessin il nsafeuianssuldAntunasldldasedy
laansanseildlnglasailamumils msaseassduianssuiedoddsuamusiuilo waznisildiusiudaus
mm‘miium‘umﬂumwummimuﬂg‘ummswﬂmaLsua:uimnu TP8diNIAMUAIUNUNAENTVBIDIANT VLA
fienensiiugsienslundugshauaznauatiuayy Lwa‘LﬁlﬂmﬂmmﬁLummqmeﬂu WI0L38NIINITHNI
C&D (Connecting and Development IWJU?WM 1n15AMUA Road Map mLquivavauLLavivavmﬂu
nsouinnssusnlduAtamuazifindszansamlunszuiunisneaine eliiununimyesnansiamily
Hagulilfinassuanaundsiu maamuiﬂmLLawumsJﬁinﬂwmaUﬂauqummmwmﬂiuamﬂm uay
maaamqiﬂalﬂqﬂqmqﬂﬂﬂmﬂumam‘tm Imaquulﬂwmsaiw High Value Added g fuynngaawud

UTEN ﬁmumﬂaqwéﬁﬁaﬂdﬂ Pruksa Strategic Initiatives tileduindouasinssewinnssulvg 21nn1s
fidsmmemiinauneluesdnsiiiliuimssedugs sedunans sedudu waswiinay Wanusuileduindon
Wluianiwdeaiu asrsassabiifnuinnssulugg Tugsia seulandaiusdanisvesgnauay
nsiiulnegnedediu lairasidu Process Innovation, Service Innovation kag Product Innovation Tagiiii
Tnsdnanunndeddusaulunsimunriiuianssusiigg 819 Aanssu Small Group Activity (SGA), Continuous
Improvement Project (Cl Project), Best Practice wazAianssu Show and Share WHuduy
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Taodeudd 2559-2560 UsEa 1diinnsdanisusznin Innovation Award ielvminmuynaudidiusau
wavvheuduludnuae Cross Function eulesnasn Supply Chain 289U3EW* lunsadeassAnman
ilegnén Tneussme Iedaassiuneialiiundnaumnnis 1% vewenseld onsziuliiAnduinusss
DIANTWIMNTAT19ETIAUIANTIN (Creative Innovation Organization)

GRI 203-1

Pruksa Innovation Awards 2017
GRI 203-
wanw1 dalvifiianssy Pruksa Innovation Awards 2017 dadunissjatiulifuimsuasniinaunnaudl
dusulumstanuasusulgsaanwlunmsvinunegiseiles fusd 2551 iWenseduliAniausss
osAnsfidunsdnsuisnisadreassAuinngsu (Creative Innovation Organization) lasunnsu Taeguuuy
flanssu Pruksa Innovation Awards Usgnausiy 3 fanssugey fe

1. Create Value Award : 39IUINUITEAUYAAG

2. Improvement Award : gjsmiunaunuuaesdurosluludnvazduiiu

3. Innovation Award : gefmunaunuuinnsylaaludnuas dufinifinigsufuiuy Cross functional

@135V Innovation Award Tuseul 2560 louusUszinneendu 4 Uszinn lun

« Product Innovation : \Jundndusilvsififianuuandisinadndeify Anevausinudednis
Adsuutasesgnanluilagiu

« Process Innovation : nsWauInszuaun1siud Tudrusunielumng Aoty annugdeu
WSz AMEA N AN andunu ansteznan AeuauestUANMFBISYRIgsARay il

+ Service Innovation : MANFULUULIN SVl ilereuaUBI RIS AU awesgnalutiagtu

- New Business : mfimunduiuazuinislugsialml viesesenaingsiadiy fiaunsaadrenels
sunuulmdlvifuusen

Tnefiaaznssunsdndu funanmhenumeluidsn wazanmeuenu3em= Wwd dinnuuinnssuueand
(p3AN1TMITL) aoTulinsandnuisd anduiauianssuuiaeds aonduduseansgiuleiedle
Judu shunsdnduueusnsiavsusiaa seoavusdadudu 1 sesruslamousu 2 wavsneTavue iy
HiinsunisusenInlundazUssiny
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FuduWaNnunwunNnualvids:nda 1asinis Pruksa Innovation Awards 2017

Create Value Improvement Innovation
Award Award Award

WaJiwusuziaa NisUs=ndn Create Value Award 2017

donasu : WAILINTZUIUNITUINTFIU Business Planning Validation vaan1susudssununissele
LﬁaLﬁuﬁ’ﬂﬂnflwluﬂﬁu%miﬁiﬁﬁl

S19AZLDYANAITY LW@IWUimiiwimmmLamwmsuaﬁﬁsﬂmwzﬂmamimqs] wielitanusaranisel
wauAuTlE ‘mﬂmmmLam‘wmaiusﬂalé”l,muiumlm iwlﬂwmaaaammmmmmLﬂmmaﬁim "3
Business Plan lvdoly Tunsdifiin Gap s¥wine Business Plan LLazmiﬂizmmmiiﬂslmwlmmmLasm
doyaiidavhiuaztsliuimsdadulaviensudlutiomldviuried

-
-‘-L

D
R A e -

14 p"

i

]

S19ITUNMSWHUL12813838U Us=TT 2560 | 129 | uSEK winw Toad S1an (Uniou)




WaJusuziaa nisUs=ndn Improvement Award
LLUIQ’EJEJﬂLfJu 2 Uselan iﬁLLﬂl

Usgn : Product Improvement
YoWAY : Loft Unit, Maximize your space

'
a

swazBuanacu : MelidediiaveangruneiFes FAR (Floor Area Ratio) uazsiafiduiigetiudosy fify
vangudadlianssagnifmunlansnsaudsiuldadslunann vilnAndgmidesnsteiiu naonaum
sarlosasgsia msUiuspmedudwomatannoinaiednmstudesiiamant FadelviAnuinnasly
nsitaL191As A eenuuanAnsesiud SntuLuldaes efiunmluiAus i UgnfuasoUaUDg

msldnuvesgnmivanniu

e

IMPROVEMENT AWARDS 2017 s:niu. CORPORATE

Usgn : Process Improvement

Fowuaau : Flashing Sleeve

FeazBEANAIIL : NMIUTUUTINTEUILN T waeiaurEnsdue ileandgyinflugaauszuu Grout
Yuseuvia Riser wag Floor Drain Ushiaseilesvieosin laen1senidnnisita Block Out unfumsfing
Flashing Sleeve waglfindiszuvnmdeufuusiuntiaainlssau Pruksa Precast

N
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WaJiusu=iaa nisus:=nda Innovation Award
LL“UI\‘IEJEJﬂL‘fJu 4 Usgenn léfLLﬂl

Uszian : Product Innovation

Fomasy : nseenuuUTIuTAIANTIUNeY

seandanany : Junanunstauwuutudswuulnl fuidamiesiinduiui Jsslowdldaeos
wazs1an Mlignélddhuiineulandvisiuildansneluthusasuiivinanisuendad audusdeios
flasrsuslominninefogniuazasdng

INNOVATION AWARDS 2017 s:iiu CORPORATE

UssLamn : Process Innovation

Fomas1u : LISA Business Intelligence

seazBoanas : Mauduledeidfyodisdslugsisedmniuming msfszuuiiedadulafieliliaau
viwadia Tusienfivsnzan anguuuuteyaiifinrwdudeu douvilviesdnsinldlfedisiuns FuiliAn
TasanswawssuutiedndulamuiinuwuuasuiasiiiBendn LISA (Land Intellisent Strategic Analytics)
ledaaiunagnd firma wazanuieanIssgIRavesuITy

INNOVATION AWARDS 2017 s:6iu CORPORATE
. N s=mm
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Useuan : Service Innovation

Fowasu : Credit Sure 4.0

swazBeanady : [Wudnszuuniaiivaglvigiifianudesnstul awnsamaudonnanitunisiu
fumnzauigalstheszuunslideyaiivigaaa andeulsil 14 surmsldsiuduuisms lunsiannssuy
Tudnwasy Bank Matching & Bank Online Approval System dawaliiu3ems anunsaannandaslousaziiia
eldnnisanawesnsufiasaudeldsiuunasosduum lutasildssuuiosliuiy

INMOVATION AWARDS 2017 saflu CORPORATE

Usgen : New Business

%'awm'm : New Biz Season |

F18ALBEANAIY ;| INANLARYEITINILTNG1I T “izngnun TalduAvetihu i wgnwn eenndia
uagniuveusmnauliiauguiunmsegeide” Jaduiiinveansairemnugulviiugegendeuazsuiuy
swié‘lwﬂwﬂwwm Tugduuy “Recurring Income” Taunsdalimiin “Corporate Deal” sL‘ui‘ULL‘U‘Uﬂﬁ
AW MOU fuiusiinsgsnaasmnie NamwmumﬁamEJﬂiumusammamﬂmmmmw°1 et uohadulat
NNSATATINTHN uwa;gamﬂmamaumgagmﬂa uazfiunusiazainsiusiinggsiauinisvannvans
EULLUUMﬂ%u

INNOVATION AWARDS 2017 5= ‘Tu CORPORATE

@Q “'a
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niswruuludnnssuiu 3 AU

. AU Process Innovation

GRI'417-1

MMTASNEATIA HIUUIANTINATEUIUNTAES) oA

WANAULATNTZUIUNTSHEAR Precast Concrete a1nUsesnaLesuil

.
AnszuIUNSHANTLIUSYUU Automation Mviuasiaunly

=) =

UINNITTUNTE mumsmmﬂu Suppty Chain Management fivdu
ASYUIUNITIANTS feuAnnsidendefiny fesessian Anwinnanduy
lUlpwaslasenis LLazu’ﬂ,ﬂaaﬂLLUUNamﬂmmmmunﬂmwmmsau

Wannseaniuuluguuuy 3 &R fiSondn BIM (Building Information
Model) wauimmwuauamumu SAP ludn1saenuuuyszanmsmm
AMSNARLNY Precast n1580%0 uazn15USMITIIUneadn titelel
AOAARDIAUNTEUIUNIIADAIN

WAIUITZUUNIINBATIIUUYU REM (Real Estate Manufacturing) A
nsUszgndldnszuIumndawuugnavnssunIsHanulgiunsEUILTg
nanUuliduwuy Mass Customized H5UUN13RTI9d0ULATAIUAN
ﬂmmw’[,uiwmwmiﬂaasw (In process Quality Control) aammﬂasﬂu
Wﬂmumau (Quality Built-in Process) ‘*ZI\‘I%ﬁlﬁﬂiwaﬂﬁﬂ’l‘wiumiﬂaﬁiﬁ
WiLTuia 30-50% wazeiililud 2560 165U Certificate 910 International
Star Quality Award 2017 AnuAnkazUIANTSUYasE1U BID fianiu
U Usslnagingoshaun
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2. AU Service Innovation

GRI 417-1
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nsvihausiumhenus¥nsiigstes laud v MOU fun1suseun
uAsratkazn1siituasrals iliaunsaanalddnsuazlgnan
I@suuinisedasinsa

Better Living Service Aan1suinisuugingsumunungnaiaz sy
lulunsusulwadudu

Contact Center 1739 U3N155UT050938UA9Y WATNAILUINISTIAUSANS
founsulagdndiu CS Center LUz AIUNULANTIVADULDLIIUAINLIAN
IgNAEEAIN FIVINIINTIABUANATNYBNY

UIN1370YAUNIATHAZUINITA199 WU www.pruksa.com HU3ATS
Tudnwauz Online 19115999071 NTUAKINYAN

Pruksa Application iieidunisuinisdeyasnee Wiuiiefouay
WiuANLAAINLAgNAY

v 6

nsdARaNTTIANee WeadsaNuduiusnAiugna

n1shianuiwaruuziin1suImsdanisiiyana saueni1sfivun
1INIPIUANTURAYOU wagN158UTH Outsource bivaLuUIEANTAIN
Tunsvienu




3. mu Product Innovation
GRI 417-1
nsmuNAuANIRsgIusEAUaIna (World Class) laun

- msnuiuiusiinaniegsialddtazilu Supplier @aadunisfinwsng
ileAfiannuiuugnuamuesduilrithnasguazasdagnalusian

w Az Wy quinet Design nieudiiuves Suladfagy 1snuszy
wiisnsdusagy Faftu HiTIUNgURUUANSY) Savezdniagy n1siau

Weathdnsaguindnunanlseny

« nsa¥etufuluy Pruksa Plus House 3u muavudosmsvesiuilna
4 Consumer Mega Trends Taeithiltaniituinsfudaundon Milsdis
Hasenguazanmslindsnuiilasenisinesunauyiteady Wauinis 38
Feldzunssuseaiuenmsderussndandanuvosanitu DGNB Ussine
Wwosull (German Sustainable Building Council) Ing/l@5u Sustainable

Building Certified 5¥#U Platinum
GRI 416-1

. 9alA53N1S PRUKSA-CHULA : ARchitectural Innovation SynTax, ARIST
ag1amaioalud 2560 un1suseninudsfunasuvesdidnane
andnenssueans PansaluinInede eenuuulauowIALAn
MﬁﬂﬁﬂﬂﬁmﬂﬂiiﬂﬁaémﬁﬁlﬂzﬂLL‘LJ’JT]‘U W Wieteuunfsllg wsesen
nagInaluauIag

waNAINT UEN 4 dafindnen1mmiamuuinnssuainnieueneians (Open Innovation) Litetunuseandly
Tidiundndue Tnemiunisasieiusingmiegsia Mngudniagneadne andunsdner gnivinis
AWBeavnganemaislulazisUssnan i dui iy Longterm Partnership

pRBATZEZANT 20 Tknuan Ui Wiuanuddnflumsenuinnssusnativayumsiansilunssusumssnae
103Ut irseunqumnduaniu iiielussaidermivesuisny fasduuieny fnnsudu 11u 10 veq
sefmedarmindlunfimeieide Snvissimmddulunsvhsia Sustainable Growth) nmaulneenwioiosuas
fluas AansiimsiAuAensii (Good Governance) sudunusussusunillulagnén (Top of Mind Brand)
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- madulmidindy S9els wezdilsanuianssy

. dlugaruAnluag waznisadenmelnig veseAns
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Independent Assurance Statement
To Pruksa Holding PCL on the Sustainability Report 2017

GRI 102-56

Pruksa Holding PCL or PSH requested Thaipat
Institute (the Foundation for Thailand Rural
Reconstruction Movement under Royal Patronage)
to carried out an assurance engagement response
to the Sustainability Report 2017

Criteria for report preparation

e The GRI Sustainability Reporting Standards, in
accordance with the ‘Core’ option.

Criteria for assurance standards

e The AA1000 Assurance Standard
2008)

(AAT000AS

Addressee

The intended users of this assurance statement are
the management of PSH and its associated
stakeholders.

Scope of Assurance

The scope of this assurance engagement based on
Type 1, AccountAbility Principles: evaluation of
adherence to the AA1000 AccountAbility Principles
and to The GRI Sustainability Reporting Standards,
in accordance with the ‘Core’ option. The scope of
this assurance engagement does not provide
conclusions on the reliability of the performance
information.

Disclosures Covered

The assurance engagement is based on information
that is publicly disclosed on the Sustainability Report
2017 of PSH for the year ended 31 December 2017.

Methodology

We carried out Type 1 moderate assurance in
accordance with  AAT000AS. The Type 1
engagement requires us to report on the nature
and extent of adherence to AA1000 APS. To
achieve moderate level assurance, we have used
the criteria in AAT000AS to evaluate adherence to

AAT000APS.  We
procedures:

undertook the following

e Reviewed the policies, practices, management

systems and processes and performance
information to be included within the
Sustainability Report 2017 of PSH

¢ Analyzed information on performance provided
in the Sustainability Report 2017 of PSH as a
source of evidence to evaluate adherence to the
principles and guidelines

e Inquired the processes PSH undertaken to adhere
to the principles of inclusivity, materiality and
responsiveness

o Assessed the extent to which PSH has applied the
GRI Sustainability Reporting Standards including
the Reporting Principles.

¢ Provided observations/recommendations to PSH
in accordance with the Scope of Assurance based
on defined criteria

Findings and Conclusions

e Based on the scope of assurance using the
AA1T000AS (2008), we conclude that PSH has
applied processes and procedures that adhere
with the principles of inclusivity, materiality and
responsiveness as set out in the AAT000APS
(2008); and

e Based on the scope of assurance using the GRI
Sustainability Reporting Standards, we conclude
that PSH has followed Reporting Principle and
Standard Disclosures in a reasonable and
balanced presentation of information and
consideration of underlying processes for
preparing the report

Observations and Recommendations

Nothing came to our attention which caused us to
believe that the Sustainability Report 2017 of PSH
did not adhere to the Principles. To improve future
reporting of Sustainability in accordance with
AA1000APS, we have made following observations:
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Inclusivity: The report shows several means to
engage and obtain stakeholder's interests and
expectations as well as rationales behind its
stakeholder identification process. However, it is
recommended that results of its action and the
linkage between actions and relevant content
disclosures should be relatively addressed
including the processes for consultation between
stakeholders and the highest governance body on
economic, environmental, and social topics.

Materiality.: The report clearly illustrates its
reporting process and the linkage between material
topics and their relevant disclosures. However, PSH
shall elaborate how company applied the reporting
principles.

Responsiveness: PSH demonstrates its intensive
responses through material topics which consist of
their management approaches and disclosures.

However, PSH should determine targets and

timelines with SM.ART. concept (Specific,
Measurable, Achievable, Relevant, and Time
Bound).

To shape future sustainability reporting in

according to the GRI Sustainability Reporting

Standards, we have made the following
suggestions:
e In General Disclosures, the committees

responsible for decision-making on economic,
environmental, and social topics shall be clearly

indicated.
e In  Specific Standard  Disclosures, the
management approach and  explanation

boundary of material topics shall be clearly and
precisely indicated, including the management
approach components (Policies, Comitments,
etc.), and evaluation of management approach.

e Performance Disclosure on Anti-Corruption shall
include total number/percentage of operations
assessed for risks related to corruption, numbers
and percentages of higher executives,
employees, and business partners who receive
communications/training  of  anti-corruption
policies and procedures. Those engagements
should be performed, and documented as
evidence-based processes.

e Performance Disclosure on Employment shall
include total number and rate of new
employee/employee turnover by age group and
region.

e Performance Disclosure on Occupational Health
and Safety shall indicate types of injury and
occupational disease rate (ODR).

e Performance Disclosure on Local community
shall indicate percentage of operations with
implemented local community engagement,
impact assessments, and/or development
programs.

e Performance Disclosure on Training and
Education shall indicate Transition assistance
programs provided to facilitate continued
employability and the management of career
endings  resulting from  retirement or
termination of employment.

e In Performance Disclosure on Marketing and
Labeling, the requirements for product and
service information and labeling shall be clearly
described.

Competencies and Independence

Thaipat Institute is a public organization
established in 1999 with its roles in researching,
training, and consulting in corporate responsibility
and sustainability practices. Thaipat Institute is an
AAT000AS (2008) Licensed Providers granted by
AccountAbility, the creator and proprietor of the
AA1000 Assurance Standard. Thaipat Institute has
become the GRI training partner to provide
certified training programs in Thailand since 2013,
and joined the GRI Data Partners program in 2016.
Our team has the relevant professional and
technical competencies and experience in
corporate responsibility and sustainability for
several years. During FY2017, we did not provide
any services to PSH that could conflict with the
independence of this work.

For Thaipat Institute

By Vorranut Piantam

Bangkok
28 March 2018

AA1000

Licensed Assuramce Pronider
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other workers growth (Employment)
102-9  Supply chain 34-39
102-10 Significant changes to the organization 23-24
and its supply chain
102-11  Precautionary Principle or approach 40-51, 49,
52-583, 55, 63,
82,1283
102-12 External initiatives 6,7,8,11,12,
13,17, 25, 56,
64, 66, 82, 102
102-13 Membership of associations 142-143
102-14  Statement from senior decision-maker 2,5
102-15 Key impacts, risks, and opportunities 5, 25-26, 42
102-16 Values, principles, standards, and norms 17 Goal 16: Peace justice and strong
of behavior institutions (Ethical and lawful behavior)
102-17 Mechanisms for advice and concerns 18, 52, 55 Goal 16: Peace justice and strong
about ethics institutions (Ethical and lawful behavior)
102-18 Governance structure 54
102-19 Delegating authority 54
102-20 Executive-level responsibility for 53
economic, environmental, and social
topics
102-21 Consulting stakeholders on economic, 29, 31, 83, 122 Goal 16: Peace justice and strong
environmental, and social topics institutions (Inclusive decision making)
102-22 Composition of the highest 54 Goal 5: Gender equality (Women in leadership)

governance body and its committees

Goal 16: Peace justice and strong
institutions (Inclusive decision making)
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102-23 Chair of the highest governance body 5, 54 Goal 16: Peace justice and strong
institutions (Effective, accountable and
transparent governance)

102-24 Nominating and selecting the highest 99 Goal 5: Gender equality (Women in leadership)

governance body Goal 16: Peace justice and strong
institutions (Inclusive decision making)

102-25 Conflicts of interest 117 Goal 16: Peace justice and strong
institutions (Effective, accountable
and transparent governance)

102-26 Role of highest governance body in 53

setting purpose, values, and strategy

102-27 Collective knowledge of highest 100, 104 Goal 4: Quality education (Education for

governance body sustainable development)

102-28 Evaluating the highest governance 121

body’s performance

102-29 Identifying and managing economic, 25, 63 Goal 16: Peace justice and strong

environmental, and social impacts institutions (Inclusive decision making)

102-30 Effectiveness of risk management 25

processes

102-31 Review of economic, environmental, 13,14

and social topics

102-32 Highest governance body’s role 5

in sustainability reporting

102-33 Communicating critical concerns 29, 31, 33

102-34 Nature and total number of critical 15-16

concerns

102-35 Remuneration policies 74

102-36 Process for determining remuneration 74

102-37 Stakeholders’ involvement in remuneration 76 Goal 16: Peace justice and strong
institutions (Inclusive decision making)

102-38 Annual total compensation ratio 74

102-39 Percentage increase in annual total 76

compensation ratio

102-40 List of stakeholder groups 27

102-41 Collective bargaining agreements 29, 61

102-42 Identifying and selecting stakeholders 27

102-43  Approach to stakeholder engagement 16, 28, 30, 32

102-44 Key topics and concerns raised 14,15, 16

102-45 Entities included in the consolidated 19, 20-21

financial statements
102-46 Defining report content and topic Boundaries 12, 13
102-47 List of material topics 14,15, 16
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102-48 Restatements of information 23
102-49 Changes in reporting 12
102-50 Reporting period 12, (yearly)
102-51 Date of most recent report 1 Jan -
31 Dec 2016
102-52  Reporting cycle 12, (1 Jan -
31 Dec 2017)
102-53 Contact point for questions regarding 16
the report
102-54 Claims of reporting in accordance with 13, 146-155

the GRI Standards

This report has
been prepared
in accordance

with the GRI

Standards :

Core option.
102-55 GRI content index 146-155
102-56 External assurance 12,144-145

MATERIAL TOPICS

ANTI-CORRUPTION

GRI'103: 103-1  Explanation of the material topic and 183,14, 15-16,
Management its Boundary 55, 57-61
Approach 2016 -
103-2  The management approach and 59 Goal 16: Peace justice and strong
its components institutions (Grievance mechanisms)
103-8  Evaluation of the management approach 56, 57
GRI'205 : 205-1  Operations assessed for risks related to 57,58, 59, 60, Goal 16: Peace justice and strong
Anti-corruption corruption 61 institutions (Abolition of child labor)
2016 o . o
205-2  Communication and training about 56, 57 Goal 16: Peace justice and strong
anti-corruption policies and procedures institutions (Abolition of child labor)
205-3  Confirmed incidents of corruption and 61 Goal 16: Peace justice and strong

actions taken

institutions (Abolition of child labor)

EMPLOYMENT

GRI103:
Management
Approach 2016

103-1  Explanation of the material topic and 18,14, 15-16,
its Boundary 73
108-2  The management approach and 73 Goal 1: No poverty (Economic inclusion)
its components Goal 5: Gender equality (Economic inclusion)
Goal 8: Decent work and economic
growth (Economic inclusion)
Goal 16: Peace justice and strong
institutions (Grievance mechanisms)
103-3  Evaluation of the management approach 74
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GRI401 : 401-1  New employee hires and employee turnover 81 Goal 5: Gender equality Gender equality)
Employment Goal 8: Decent work and economic
2016 growth (Employment)

Goal 8: Decent work and economic
growth (Youth employment)

401-2  Benefits provided to full-time employees 74, 75 Goal 8: Decent work and economic
that are not provided to temporary or growth (Earnings, wages and benefits)
part-time employees

401-3  Parental leave 78 Goal 5: Gender equality (Parental leave)
Goal 8: Decent work and economic
growth (Parental leave)

Occupational Health and Safety

GRI103: 103-1  Explanation of the material topic and 13, 14, 15-16,
Management its Boundary 82
A h 201

pproach 2016 103-2  The management approach and 82, 83, 90

its components

103-8  Evaluation of the management approach 91, 94

GRI4083: 403-2  Types of injury and rates of injury, 94 Goal 3 : Good health and well-being
Occupational occupational diseases, lost days, (Occupational health and safety)
Health and Safety and absenteeism, and number of Goal 8: Decent work and economic
2016 work-related fatalities growth (Occupational health and safety)
403-3  Workers with high incidence or high risk of 84, 85 Goal 3: Good health and well-being
diseases related to their occupation (Occupational health and safety)

Goal 8: Decent work and economic
growth (Occupational health and safety)

403-4  Health and safety topics covered in formal 84, 85 Goal 8: Decent work and economic
agreements with trade unions growth (Occupational health and safety)

Training and Education

GRI'103: 103-1  Explanation of the material topic and 183,14, 15-16,
Management its Boundary 95
Approach 2016 o .
i 103-2  The management approach and 95 Goal 1 : No poverty (Economic inclusion)
its components Goal 5: Gender equality (Economic inclusion)

Goal 8: Decent work and economic growth
(Economic inclusion)

Goal 16: Peace justice and strong
institutions (Grievance mechanisms)

103-8  Evaluation of the management approach 100

GRI 404 : Training 404-1  Average hours of training per year 101 Goal 4: Quality education (Employee

and Education per employee training and education)

2016 Goal 5: Gender equality (Gender
equality)

Goal 8: Decent work and economic
growth (Employee training and

education)
404-2  Programs for upgrading employee skills 98 Goal 8: Decent work and economic
and transition assistance programs growth (Employee training and education)
404-3  Percentage of employees receiving 105 Goal 5: Gender equality (Gender equality)
regular performance and career Goal 8: Decent work and economic
development reviews growth (Employee training and education)
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Local Communities

GRI103 : 103-1  Explanation of the material topic and 18,14, 15-16,
Management its Boundary 123
Approach 2016 o
PP 108-2  The management approach and 123 Goal 16: Peace justice and strong
its components institutions (Grievance mechanisms)

103-3  Evaluation of the management approach 122, 124-126

GRI413: 413-1  Operations with local community 123-126
Local Communities engagement, impact assessments,
2016 and development programs
413-2  Operations with significant actual and 122,124,125, Goal 1: End poverty (Availability of products
potential negative impacts on local 126 and services for those on low incomes)
communities Goal 2 : End hunger (Access to land)

Marketing and Labeling

GRI103: 103-1  Explanation of the material topic and 13, 14, 15-16,
Management its Boundary 127
/;g?éoach 103-2  The management approach and 127-138

its components

108-3  Evaluation of the management approach 139

GRI417 . 417-1  Requirements for product and service 127,134, 135, Goal 12: Responsible consumption
Marketing and information and labeling 136, 137 production (Product and service
Labeling information and labeling)

2016 Goal 16: Peace justice and strong institutions

(Compliance with laws and regulations)

ADDITIONAL TOPICS

GRI 201 : 201-1  Direct economic value generated and 5,283,116, 117, Goal 2 : End hunger (Infrastructure
Economic distributed 118, 121 investments)

Performance Goal 5: Gender equality (Infrastructure
2016 investments)

Goal 7: Affordable and clean energy
(Infrastructure investments)

Goal 8: Decent work and economic
growth (Economic performance)

Goal 9: Industry innovation infrastructure
(Infrastructure investments)

Goal 9: Industry innovation infrastructure
(Research and development)

201-3  Defined benefit plan obligations and other  76-77
retirement plans

GRI 202 : 202-1  Ratios of standard entry level wage by 74,75 Goal 1: No poverty (Earnings, wages
Market Presence gender compared to local minimum wage and benefits)
2016 Goal 5 : Gender equality

(Equal remuneration for women and men)
Goal 8: Decent work and economic
growth (Earnings, wages and benefits)

202-2  Proportion of senior management hired 80 Goal 8: Decent work and economic
from the local community growth (Employment)
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GRI 203 : 203-1 Infrastructure investments and services 5,23,127, Goals 2 : End hunger (Infrastructure
Indirect Economic supported 128-133, 138 investments)
Impacts Goal 5: Gender equality (Infrastructure
2016 investments)

Goal 7: Affordable and clean energy
(Infrastructure investments)

Goal 9: Industry innovation infrastructure
(Infrastructure investments)

Goal 11: Sustainable cities and
communities (Infrastructure investments)

203-2  Significant indirect economic impacts 5,31,112, 114, Goal 1: No poverty (Availability of products
116, 117,118 and services for those on low incomes)

Goal 1: No poverty (Economic develop-
ment in areas of high poverty)
Goal 2 : End hunger (Changing
the productivity of organizations, sectors,
or the whole economy)
Goal 3 : Good health and well-being
(Access to medicines)
Goal 8: Decent work and economic growth
(Changing the productivity of organizations,
sectors, or the whole economy)
Goal 8: Decent work and economic
growth (Indirect impact on job creation)
Goal 8: Decent work and economic
growth (Jobs supported in the supply chain)

GRI 204 : 204-1  Proportion of spending on local suppliers 118 Goal 12: Responsible consumption
Procurement production (Procurement practices)
Practices 2016

GRI 206 : 206-1  Legal actions for anti-competitive 61 Goal 16: Peace justice and strong
Anti-competitive behavior, anti-trust, and monopoly institutions (Compliance with laws and
Behavior 2016 practices regulations)

GRI301 : Materials  301-1  Materials used by weight or volume 65 Goal 8: Decent work and economic
2016 growth (Materials efficiency)

Goal 12: Responsible consumption
production (Materials efficiency/recycling)

301-2  Recycled input materials used 65 Goal 8: Decent work and economic
growth (Materials efficiency)
Goal 12: Responsible consumption
production (Materials efficiency/recycling)

301-3  Reclaimed products and 65, 66 Goal 8: Decent work and economic
their packaging materials growth (Resource efficiency of products
and services)
Goal 12: Responsible consumption
production (Resource efficiency of
products and services)
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Goal 7: Affordable and clean energy
(Energy efficiency)

Goal 7: Affordable and clean energy
(Renewable energy)

Goal 8: Decent work and economic
growth (Energy efficiency)

Goal 12: Responsible consumption
production (Energy efficiency)

Goal 12: Responsible consumption
production (Transport)

Goal 13: Climate action (Energy efficiency)

302-2  Energy consumption outside of
the organization

67

Goal 7: Affordable and clean energy
(Energy efficiency)

Goal 7: Affordable and clean energy
(Renewable energy)

Goal 8: Decent work and economic
growth (Energy efficiency)

Goal 12: Responsible consumption
production (Energy efficiency)

Goal 12: Responsible consumption
production (Transport)

Goal 13: Climate action (Energy efficiency)

302-3  Energy intensity

67

Goal 7: Affordable and clean energy
(Energy efficiency)

Goal 8: Decent work and economic
growth (Energy efficiency)

Goal 12: Responsible consumption
production (Energy efficiency)

Goal 13: Climate action (Energy efficiency)

302-4  Reduction of energy consumption

66, 67

Goal 7: Affordable and clean energy
(Energy efficiency)

Goal 8: Decent work and economic
growth (Energy efficiency)

Goal 12: Responsible consumption
production (Energy efficiency)

Goal 13: Climate action (Energy efficiency)

302-5 Reductions in energy requirements of
products and services

67

Goal 7: Affordable and clean energy
(Energy efficiency)

Goal 8: Decent work and economic
growth (Energy efficiency)

Goal 12: Responsible consumption
production (Energy efficiency)

Goal 13: Climate action (Energy efficiency)
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GRI'3083 : Water
2016

303-1

Report

Water withdrawal by source 69

Report

Goal 6 : Clean water and sanitation
(Sustainable water withdrawals)

3083-2

Water sources significantly affected by 69
withdrawal of water

Goal 6 : Clean water and sanitation
(Sustainable water withdrawals)

303-3

Water recycled and reused 69

Goal 6 : Clean water and sanitation
(Water efficiency)

Goal 6 : Clean water and sanitation
(Water recycling and reuse)

Goal 8: Decent work and economic
growth (Water efficiency)

Goal 12: Responsible consumption
production (Water efficiency)

304-1

Operational sites owned, leased, managed 124
in, or adjacent to, protected areas and

areas of high biodiversity value outside
protected areas

Goal 6 : Clean water and sanitation
(Water-related ecosystems and biodiversity)

304-2

Significant impacts of activities, products, 124
and services on biodiversity

Goal 6 : Clean water and sanitation
(Water-related ecosystems and biodiversity)

GRI'305 : Emissions
2016

305-1

Direct (Scope 1) GHG emissions 66, 67, 71

Goal 3 : Good health and well-being

(Air quality)

Goal 12: Responsible consumption
production (Air quality)

Goal 12: Responsible consumption
production (Transport)

Goal 13: Climate action (GHG emissions)

306-2

Energy indirect (Scope 2) GHG emissions 66, 67

Goal 3 : Good health and well-being

(Air quality)

Goal 12: Responsible consumption
production (Air quality)

Goal 12: Responsible consumption
production (Transport)

Goal 13: Climate action (GHG emissions)

305-3

Other indirect (Scope 3) GHG emissions 66, 67

Goal 3 : Good health and well-being (Air
quality)

Goal 12: Responsible consumption
production (Air quality)

Goal 12: Responsible consumption
production (Transport)

Goal 13: Climate action (GHG emissions)

305-4

GHG emissions intensity 66, 67

Goal 13: Climate action (GHG emissions)

305-5

Reduction of GHG emissions 68, 71

Goal 13: Climate action (GHG emissions)

305-6

Emissions of ozone-depleting substances
(ODS)

66, 67

Goal 3 : Good health and well-being

(Air quality)

Goal 12: Responsible consumption
production (Air quality)

Goal 13: Climate action (GHG emissions)

3056-7

Nitrogen oxides (NOX), sulfur oxides (SOX), 66, 67
and other significant air emissions

Goal 3 : Good health and well-being

(Air quality)

Goal 12: Responsible consumption
production (Air quality)

Goal 13: Climate action (GHG emissions)
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GRI 306 : 306-1  Water discharge by quality and destination 69 Goal 3 : Good health and well-being

Effluents and Waste (Water quality)

2016 Goal 6 : Clean water and sanitation
(Water quality)
Goal 6 : Clean water and sanitation
(Water-related ecosystems and biodiversity)
Goal 12: Responsible consumption
production (Water quality)

306-2  Waste by type and disposal method 70 Goal 3: Good health and well-being (Spills)

Goal 6 : Clean water and sanitation (Waste)
Goal 6 : Clean water and sanitation
(Water-related ecosystems and biodiversity)
Goal 12: Responsible consumption
production (Waste)

GRI 307 : 307-1  Non-compliance with environmental laws 64 Goal 16: Peace justice and strong

Environmental and regulations institutions (Compliance with laws

Compliance and regulations)

2016

GRI 308 : Supplier  308-1  New suppliers that were screened using 44, 50

Environmental environmental criteria

Assessment 308-2  Negative environmental impacts in the 43

2016 supply chain and actions taken

GRI'402 : Labor/ 402-1  Minimum notice periods regarding 79 Goal 8: Decent work and economic

Management operational changes growth (Labor/management relations)

Relations 2016

GRI'405: 405-1  Diversity of governance bodies and 74,79 Goal 5: Gender equality (Gender equality)

Diversity and Equal employees Goal 5: Gender equality (Women in leadership)

Opportunity Goal 8: Decent work and economic

2016 growth (Diversity and equal opportunity)

405-2  Ratio of basic salary and remuneration of 75 Goal 5 : Gender equality (Equal
women to men remuneration for women and men) Goal

8: Decent work and economic growth
(Equal remuneration for women and men)
Goal 10: Reduced inequalities (Equal
remuneration for women and men)

GRI 406 : 406-1  Incidents of discrimination and corrective 79 Goal 5: Gender equality (Non-discrimination)

Non-discrimination actions taken Goal 8: Decent work and economic

2016 growth (Non-discrimination)
Goal 16: Peace justice and strong
institutions (Non-discrimination)

GRI 407 : 407-1  Operations and suppliers in which the right 31, 40, 47 Goal 8: Decent work and economic

Freedom of to freedom of association and collective growth (Freedom of association and

Association and bargaining may be at risk collective bargaining)

Collective Bargaining

2016

GRI 408 : 408-1  Operations and suppliers at significant risk 43, 50, 79, 87 Goal 8: Decent work and economic

Child Labor for incidents of child labor growth (Abolition of child labor)

2016 Goal 16: Peace justice and strong
institutions (Abolition of child labor)

GRI409 : 409-1  Operations and suppliers at significant risk 79 Goal 8: Decent work and economic

Forced or for incidents of forced or compulsory labor growth (Elimination of forced or

Compulsory Labor
2016

compulsory labor)
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GRI410: 410-1  Security personnel trained in human rights 49 Goal 16: Peace justice and strong
Security Practices policies or procedures institutions (Security)
2016
GRI412: 412-1  Operations that have been subject to 49, 106
Human Rights human rights reviews or impact assessments
Assessment 412-3  Significant investment agreements and 49, 106
2016 contracts that include human rights
clauses or that underwent human rights
screening
GRI 414 : 414-1  New suppliers that were screened using 45, 49 Goal 5 : Gender equality (Workplace
Supplier Social social criteria violence and harassment) Goal 8: Decent
Assessment work and economic growth (Labor
2016 practices in the supply chain)
Goal 16: Peace justice and strong
institutions (Workplace violence and
harassment)
414-2  Negative social impacts in the supply 37, 124-126 Goal 5 : Gender equality (Workplace
chain and actions taken violence and harassment)
Goal 8: Decent work and economic
growth (Labor practices in the supply
chain)
GRI 415 415-1  Political contributions 2 Goal 16: Peace justice and strong
Public Policy institutions (Abolition of child labor)
2016
GRI416: 416-1  Assessment of the health and safety 64, 136
Customer impacts of product and service categories
Health and Safety
2016 416-2  Incidents of non-compliance concerning  124-126 Goal 16: Peace justice and strong
the health and safety impacts of products institutions (Compliance with laws and
and services regulations)
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